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1. OBIUIIE tIOJrOxtEHilfl,

1.1 HA3HATIEH}IE

OcnoeaHueM Anfl purpa6orrlr Hacrofl rrleft MeroAuKr.r rBnrrorc.rr :

- flocrauoBneHlle flpaentemcrsa P@ Ilb 331 or 5 uapra 2021 r. <06 ycranoBJreHrru cnfraf,, rplr
KoropoM aactpoftIquxorra, TexHI,IqecKHM 3aKa3tII,IKoM, JII{IIoM, o6ecueqHsiuoUl,IM vrlrvt
ocyqecrBJIrIoqLIM rloAroroBKy o6ocnonaru{, r.rHBecruguit, u (utm) Jrr{rIoM, orBercrBeHHbrM 3a
3Kclrnyarallurc o6serra KarllrraJlbHoro crpol{TeJrbcrBa, o6ecne.rusilrorc.fl $oplrnpona:FI:vre H BeAeHLre

un(f oprraaqraonnofi MoAenlr o6rerra Karrr,rraJrbHoro crpolrreJrbcrBau

- PerueHr,Ie flporoxona coBerrlaHur fenepa;rbHoro ArlpeKTopa AO <MocuHxnpoerT) rro Bo[pocaM
lrr)Kunutpkrura o6rerros AO <MocnuxnpoeKr)) or 27.05.2021l. npu paspa6orre nu(poplaaquonnofi
MoAenI,I pyKoBo.{crBoBarbcs B rlp[op]rrerHoM flopflAxe rpe6oranr.rauu MexAynapoAHbx
cmn4apron ISO.

I{e.ur paspa6omu MeroAI,tru - ycraHoBneHr.re eAr.rHbD( rrpaBr{Jr pa:pa6orrn crpyKTypbr Ia coAepxaHr.rs
npeAKoHTpaKTHoro rJIaHa rrcroJrb3oBanux uu([opMarluoHHoro MoAeJrr.rpoBaHrr, (4alee BEP/III4M),
xoroprrfi flBrflercfl. qacrblo <Otsera Ha rpe6onaHr{, KoHxypcnofi 4orylleHTarlurir B tracrr,r [pr.rMeHeHr,r,
BIM/TI4M > (tender response).

Hacrosua.s MeroAuxa npl,IMeHrerc, coBMecrHo co cneAyroqr,rMu BHyrpeHHr.rM[r HopMarLrBHbrMH

Aoryr!{eHraMu AO <MocusxnpoeKT):

- Craugapt AO <<IvlocunxnpoeKr) Ilb CTO 73-38 <<Ynpanneurae rnsopuaquefi Ha pa3nlrqHbD(
cra4uflx uHBecruquoHHo-crpor,rreJrbHoro [poeKTa c yr€rou [p[MeHeHI,r, TexnoJroruu
unSopnaaqlloHgoro MoAeJlr{poBaur.Ia (TI,IM)>;

- MeroAprxa AO <MocuHxrlpoeKr) Ilb M-73-2L <Paspa6orra crpyKryphr vt coAepxaur.r,
un(poprr.raquoHHbx rpe6onanufi saxa3.il,rra (EIR/I,IT3)>.

Brrrueyxa-:aHHble BHylpeHHrIe HopMaruBHrre AoKyr\{eHTBr pa3pa6orasu c yqeroM uonoxenrafi cepuu
MexryuapoAHbrx craHAaproB ISO I 9650.

1.2 OEJIACTb lI IIOpflIOK IIPIIMEHEHI,Ifl AOKyMEIITA
Hactoaqar MeroAuxa paspa6otaua B qacrrr, He nporxBopeqarrlefi saxonogarenbcrBy Poccuficxofi
oe4epaquu, rrpeArlreJlbHbrM AoKyr!{eHraM, a raKxe ApyrrrM AoKyr!{eHTaM AO <MocnHxlpoeKT) n [3O,
ocHoBaHHbIM Ha Bhrrlefl epeq[cneHHbrx,{oKyr\{eHTax.

Mero4ura cocraBJleHa LIcKJIIoqr.rreJrbHo An BHyrpeuHero flonb3oBau]rs AO <<MocunxupoeKT)> n [3O.
Mero.unxa flp]IMeurerc, I{ rIoAJIexr{T ToJrKoBaHr,rro prcrJrroqr,rreJrbHo B HnTepecax AO <MocuHx[poeKT>,
,4oqepH[x 14 3aBHcr,IMbD( o6uecrn.

Hacronqar Mero.qura ycraHaBnuBaer rrpaBr{na pa:pa6orxra crpyKrypbr t4 coAepxaHr,r,
rrpeAKoHTpaKrHoro BEP/III4M.

Ilpe.qxonrparrurrfi BEP/III4M, paspa6orannrrfi s coorBercrBr.rrr c Hacro.fiqefi MeroAraxofi, rx.mouaercx r
cocraB <Ornera na rpe6onanll KoHKypcnofi 4oxyrrleHTarlrru B qacrr4 [pr,rMeHeHr,rs TI4M>.

Hactoslqafl Mero4uxa Moxer 6rrrr ncnoJrb3oBaHa 4nx paspa6orxu rrperxoHTpaKTHoro
orHorrreHr,ru nro6oro nr,r4a o6rexra Kalr.rrtrrrbHoro crpor,rrenbcrBa.

,(eficruEe Hacrosrqefi MeroAur<u pacnpocrpatfl.ercs, Ha AesrenbHocrb Bcex
AO <MocnHxrlpoeKT) (rpoue ,{enerouuenra), AoqepHr,rx u 3aBr,rcrrM6rx o6qecrn u
noAprAHbD( opraHr,r3arluit u noctaBllr,rxoB.

BEPIII4M s

pa6ouunron
pa6ornrror

AO <MocusNlpoeKrD Paspa6orra crpyKrypbr r.r coAepxanr.r, [peAKoHrpaKrHoro r
[ocrKoHTpaKTHoro rrJraHoB l{cfloJrb3oBanr,rr zu$opuarlrroHHoto

MoAeJrr.rpoBaHrar (BEP/IHM)

M-73-20
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3:rexrponuar Konru AoxyMeHTa pa3Mer.rleHa B cacreMe gnerTpouHoro goxyrraeuroo6opora r.r Ha
(opfloparr,rBHoM nopra:re AO <Mocunxnpoexr>.

,{orylreur pa:pa6arErBaerc, BlepBEre.

1.3 OCHOBHbIE TEPMI,IHbI II COKPAIIEHI4q

B nacrorqeu AoKyMeHTe rrcrroJrs3)r'rcrc, cneayroqrre repMr.rur,r, oflpeAeJreHu.f, u co(paueHur:

1,3.1. n.nan peaJrn3aurr rpoexTa c rpuMeHeHrreM TIIM (IIIIM/BEP):

fhan, xoropufi eeayula.t Ha3HaqeHrriur cropoHa pa3pa6arrrnaer n orner na r,rrr1[oprrlaquonnrre tpe6oranu.e
3aKa3rruKa (EIR 4T3). B III4M rr3Jrzraerc, crparerus .qocraeru ru([opuaqur rpynrbl Aocr.rBrul.

[I,ICTOHHHK: ISO 19650-2:201 8, 3.1.3.1]

1.3.2. npeAxourparrnsrfi III{M/BEP:

flnau, xoropsrfi paspa6arunaercr rpyunofi AocrasKn B paMKax orBera Ha rpe6onanue romypcnoi
aorqa{eHrar1}r}r B qacru [puMeHeHns TI{M.

1.3.3. uocrronrpaIcrnsrft IIIIM/BEP:

flnan, roroprrfi B cJryqae no6e4u xa reu4epe paapa6aruaaercr rpynnoft 4ocraBl<lr B paMl(zlx [oAtoroBKrr
corJriurreHr,r, rro AocraBxe un<f opuaquu.

1.3.4. rpe6onanur r o6uery uurfopruaqneft/nnr[opuaunonnrre rpe6onaHnr 3aKa3qrrrta (exchange

information requirements, EIR/[IT3):

Llntf opr*laqzonnue rpe6onauua, orHocruuec, K onpe4eaduuouy corJIaIrIeHIrIo rro Aocraaxe uutfopuaquu
Mex,4y pa3n[qH6ur,r cropoHilMll, fracrB]'IotqLIMI,I B flpouecce ynpan:reuur r'tr(fopuaquefi.

[I,ICTOHHI,1K: ISO 19650-l :201 8, 3.3.6]

1.3.5. unr[opnraufioHHr,re rpe6onanna opraHrr3aunu (organizational information requirements'
orwr{To):
I4n(popuaquonur,te rpe6onauux, BbrrroJrHeHr{e Korop6x [o3BoJlrer opraHlr3allult AocrLIrIb cBol{x

crparemqecKr.rx 6r.rgsec-qelefi .

Ilpaueuanue 1 - B aaHHoM olpeaeJleH[I,I opraHI43aII[, - 3To KoMrraHlll, rcoropar 6y4er
gKclJryarupoBarb 3.4aHrre u/uau coopyxenlre B KaqecrBe npl{Haa.lrexaJrlero efi aKrusa.

fI p u u e v a u u e 2 - I,Iu(boprraauuonurre rpe6onaHr.r, opraHr{3aqrru pa:pa6aruearorc, B cJlyqae, (orAa

efi npNua4lexar asa I,I 6oaee arr[sa.

I,ICTOHHLIK: ISO 1 9650-l :201 8, 3.3.3]

1.3.6. nuQopuaqnonnue rpe6oBaHrs K aKTuBaM (asset information requirements' AIR/IITA):

I4uifopuaquonurre rpe6onauur, Br,r[onHeHrre r(oropbx no3Borser opraHI,I3aII[r[t Aocruqr qelefi,
cBq3aHHLIx c ucrroJlL3oBaHueM oraeJILHo B3.flToro aKTrrBa B npoqecce ero gKcflJryaraqur.r z xoroprrfi

4orxeu 6r,rt nocrpoefl B par'lxax ZCfI.

[I4CTOHHLIK: ISO 19650-1 :201 8, 3.3.4]

1,3,7. unSopruaquounrrft ronrefi nep (information container):

llMeuosaHggfi nocrogslrstfi (ueasrrleuaelmrfi) ua6op ran(fopuaqfitl, I{3BJIeKaeMrnl us repapxuu (pafilon,

cr,rcTeM rrJrr,r flporpiuMHllx flpunoxeHl,Ifi .

fl p r.r u e u a u u e 1 - Pasrllqarcr asa eI,IAa flH(bopMaurroHHbrx Konrefiuepon:

- co.qepxarque crpyKrlprrpoBaunyro un$opnaaquro (reouerpuvecKlle MoAerIr, rpatfurn u 6a:rt 4annrx)

AO (MocrrHxnpoexr) Pa.:pa6orxa crpyxrypbl I.'I coaepxaHut npeaxoHTpaxrHoro n
nocr(oHTpaKTHor-o rrJIaHoB r,Ic rIoJrb3o Bau tu untfopuauuonnoro

Iuoaelrporaaur (BEP/n[IM )

M-',13-20
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- coAepxalql{e HecrpyKTyplrpoBaHHyro r.rH0opMarlnro (gorylrenrbr, BrrAeo u aylruo Safinu).

II p r.r rra e rI aH ue 2 - KonrefiHepbr - KarzrJroru BKrroqilor [oAKarrInoFH H [a[Kr.r.

flpr.rrr,reqaHue 3 - KoureftHeprr - (fafinrr BKrroqiuor Mo.qeJrr.r, [oAIuoAeJrH, Jrr,rcrbr, AoKyr\[eHTbr,
ra6mrqu u rpa$uxr.r.

flpuueqaHue 4 - KourefiHepbr BHyfpr.r ([aftnon BKJrroqiuor cJrou, pa3AeJrbr rr cr.rMBoJrbr.

flpurvreqaHue 5 - 3aAanue uu€n nn(fopMarluoHHbrM KoHTefinepala AonxHo coorBercrBoBarr
corJIacoBaHHbIM [paBr{JIaM LIMeHOBAHUA.

1.3.8. KoHTpoJrbHar roqKa AocraBKrr un$opnraqnn/nexa (information delivery milestone):

3aloxennoe n rpa$nx LICil co6rrrue, Koropoe AonxHo coflpoBoxAarbc, 3apaHee olpeAeneHHbrM
o6uenou r.rH$opnaarlueft .

fI p n rra e q a H I,I e 1 - Kourponruble roqKr{ AocraBxr{ nn([oprraaqtar{ - sro 3apaHee oupeAeneHHbre roqKu,
Koropble orrpeAeJlflIor, KorAa tpe6yerraax uH$opuaqr{, AonxHa 6rrrr AocranreHa Ha3naqaroueft cropoHe.

flpnrraeqaHlle 2 Kourpomnbre roqKlr AocraBKLr nx(foprraaq[]r ,qonxHu 6rrrr o[peAeJreHbr
orHocl,ITenbHo roqer [pl,IHflTr,rs KJIIoqeBbrx peurenufi, Hzlupl{Mep, (x) HeAenb Ao rotrKu rrptinfrTufl,
KrroqeBoro pertreHr.rs.

flpurrletlaHlle 3 - Boguoxnn cJrfrau, KorAa HecKoJrbxo o6uenon Moryr [poucxoAuTb 3a oAHH u
Tor xe gTan Aocranru uu$opMaIIHLI, Ha[pI,IMep, KorAa unooprr.rarlproHHbre MoAeJrr.r 4olxuu 6rrrr
AocraBneHbl AJL npoBepKI,I pa3HbIM[ rpyflflaMu AocraBKLr Io ucloJrb3oBaHr.r, HiBHatrarcqeft cropouofi n
xrro.resofi roqxe rrprtnflrr4s. peureHr{, (ISO 19650- 2 n. 5.7).

[I'ICTOIIHVKI4: ISO 19650-2:2018, Guidance <Part D <Developing information requirernents>]

1.3.9. ouronnoft nJran AocraBKrr nnQopuaqnn (master information delivery plan, MIDP/OflII):
flnan AocraBKL uuQopuaquu, pazpaflarursael.rHfi seryrqeft HasHarreHHofi cropouofi n o6reAnHmorqufi
[JIaHbI AocraBKI{ un$opuaqur HiBHarreHHbx cropoH TIDP, BxoA.f,rqr{x B rpyuny AocraBKr,r.

[I4CTOr{HI,IK: ISO 19650-2, 3. 1.3.3]

1.3.10. rIJraH AocraBxrr uHQopnraquu (task information delivery plan, TIDP/II[[I):
fpaQur AocraBKH unQoprraaqroHHhx ronreftuepoB, co3AaBaeMbx rpyuuofi AocraBKr.r nagHa.reHuofi
cTopoHbr.

[UCTOIIHI,IK: ISO 19650-2, 3. 1.3.4]

1.3.1 1. Marprrqa orBercrBeHnocrrr (responsibility matrix):

Ta6lnqa, Koropzul o[I{cblBaer fracrr.re pa3ruqHhrx $ynxqr.rfi (ponefi) B BbrrroJrHeH}rr.r 3a,(aq rro AocraBKe
nu$oprraaquu.

U4CTOTIHI,IK: ISO I 9650- I :2018, 3. 1. 1 l
1.3.12. aBrop:

Konxpeuroe AoJIxHocrHoe JIIIIIo, orBercrBeHHoe 3a Epor,r3BoAcrno unQopMarluoHHoro ronrefinepa.

1.3.13. Ha3Haqaroqas cropona/rennogpflArrrrx rro yrpaBJrenrrro unQopnraqnefi (appointing party):
flolyuarear rlu$oprr.raquu o pa6orux, ToBaprx tlnu ycnyrix or BeAyrrleft HagHaqeHnoft cropouu.

IIpnuerIaHI'Ie I - B KatlecrBe Ha3Hatriloulefi cropouu Moryr Bhrcryflarb: r.rHBecrop-sacrpofirqur,
TexHullecKnfi saxa3.rl,IK, opraHr,r3a\ilfl, - BJIaAeneq aKTr,IBa H Ap.

flpuueqaHue 2 Hasnaqaroqilfl cropoHa flBrrflerc, ponbro B KoHTeKcre 6rgnec-[pouecca
(yrpaBJreHrae uH(popuaquefi c ucroJrb3oBaHLreM BIM/TI4M ).

AO <Mocunxlpoerff) Paspa6orxa crpyr(rypbr r,r coAepxaHurr [peAxoHTpaKrHoro H

[ocrKoHTpaxTHoro ruraHoB Hc[onb3oBaHu_r un$opuauuoHHoro
MoAerrrpoBaHur (BEP/IIHM)

M-73-20

Llzllap,ue I Jlucr
Jlucron:

7

34



1.3.14. BeAyruar HaBHaqeHHas cropona/ne4yunfi noApflAqrr rro ytrpaBJreHrrto uuQopuaqueft (lead
appointed party):

Ilocrasunx un$oprvraql,tu o pa6orax, roBapax un[ ycnyrax.[r.s HtrsHarlatouteft cropoHbl.

flpnveqaHue I - B xaqecrse se,uyueft HiBHarreHHofi croponu Bbrcrylliuor opraHLI3aIIrIrI, KoropLle

BbrnorHsror orrpeAeneHHbre Br.rAbr pa6or B paMKax I,ICII uo KoHTpaKTy c Ha3Haualoqefi cropoxofi.

fI p n rr,r e r{ aH ue 2 - Beayqzur Ha3HaqeHHUr cropoHa .,rBJrsercfl ponblo B KoHTeKcre 6usuec-npoqecca
(ynpaBneHue ran$oprrraunefi c freroM rpLIMeHeHI,Iq BII\flTI,IM )

1.3.15. Ha3uarreHHafl cropoHa/nogprgvrrK rro yrpaBJreHnro un0oprvraqneft (appointed party):

flocrasqur unSoprraarllau o pa6orax, roBapax unu ycnyrax N$ Ha3Harriuoqefi croponH l,t seAylqefi
Ha3HaqeHHofi ctopousr.

fI p u rr,r e q aH u e I - .ftr raxaofi rpynnrr ,4ocraBrr.r AoJrxHa 6urr oupeAeneHa BeAyIrIuu HiBHaqeHHzuI

cropoHa, B KaqecrBe roropofi TaKxe Moxer Bbrcry[arb oAHa LI3 Ha3HaqeHHbrx cropoH.

flpurraeqaHr.re 2 HasHa.reHna, cropoHa .,rBJrrerc, ponblo B KoHTeKcre 6u:uec-npoqecca
(ynpaBJreHrle rEnSopuaquefi c ucnoJIb3oBaHHeM B IM/TI4M )

1.3.16. rpynna npoer(ra (project team):

florurue, o6reAraHsroulee Bcex f{acrHuKon I4CII: HiBHaqarculylo cropoHy I,I Bce rpyrrbl,(ocraBKLI.

1.3.17. rpynra AocraBKrr neayqefi Ha3HarreHHofi croponr/rpyuna AocraBKrI (delivery team):

flonltue, o6re4nnxroulee BeAyulyro Ha3HaqeHHyro cropoHy u rloArrllH.sloulnxcc efi HasHa.IeHHbIe

cropoHbr.

flpurra eqaHue 1 - fpyuuaAocraBKr.r re4yrqefi Ha3HatreHHofi ctopouu Moxer 6rtru mo6oro pa3Mepa:

or o,{Horo rreJroBeKa, BblnoJlHrlorqero Bce neo6xoAurvrue Qyuxqvr,zt, Lo cJloxHbrx MHoroypoBHeBbrx

Ha3HaqeHHbx cropoH. Pasruep lr crpyKrypa raxAoft rpynnbr AocraBKLI 3aBuctr or Maclrrra6a n cloxnocru
AerreJrbHocrl,r tro ylpaBneHI,IIo aKTLIBaM H Hlrvt peiIJII,I3aIIuu I4Cl1.

flpuvreqaH ue 2 - B panarax oAHoro I,ICfI uoxer cyrqecrBoBarb HecKonbKo BeAylqux HtBHarreHHbIx

cTopoH LI cooTBeTcTB)'Ioqux fpyrln AocTaBKI,I.

flpnrraeqaHrre 3 - fpynna AocraBKrr ne4yrqefi HiBHatIeHHoft ctopouhl Moxer cocro.f,Tb I.I3

HecKonbKl,rx rpyIIII AocraBKI,I rlo 3a.uatle.

1.3.18. rpyrra ro 3aAarre (task team):

O6re.qprnenHbre B oAHy rpylny (pnsnuecxue ulutu rcpplAllqecKvle rtur\a AJu BbInoJIHeH[I.f, ronxperHofi
3aAaqr.r no npoI,I3BoAcrBy I,I AocraBKe nnQoprraaqr.Iu.

1.3.19. cpeAa o6qux AaHHbIx (common data environment CDE/CO[):

EAprnufi ?rcroqHr,rK nn(foprraauuu p^nfl, Bcex aKropon/yuacruuxon I,ICfI, cnyxaqufi.4lr c6opa, yIrpaBJIeHI{f,

u pacnpocrpameHns, nnQopuaqrroHHbD( xonrefiuepoB rocpeAcrBoM yrpaBJlfleMoro flpoqecca.

IIpr,rueqaH lloa pa6oul{M npoueccou CO.( IIoHHMaercr:

- coBoryflHocrb fipoqeccoB, Koropble AonxHrt 6uru BbInonHeHbI;

- [porpaMMHoe pe[reHue, (fyurquoHirJrbHbre Bo3MoxHocrLI Koroporo Moryr floMepxuBarb BbI[oJIHeHHe

BbrureyKuBaHHblx [poqeccoB.

U4CTO[IHI4K: ISO 19650-1, 3.3. I 5l

1.3.20. apxrrB (archive):

O6lac6 AaHHbrx COA, Koropru npeAHrcHatreHa An, pa3MeuIeHLIfl HeaKTI,IBuofi nln gaMenseN,Iofi

nHsoprraaquu. Taras un(fopr'lauH, coAepxur rrcropl{rc repeAaql.I, o6ueua unSoplaauuefi o npoeKTe.

AO <MocurlxnpoeKr) Parpa6orxa crpyKrypbr I,r coaepxaHl,tr rlpeAxoHrpaxrHoro u M-73-20

HsaaHne I
nocrKoHTpaKTHOrO nJIaHOB I,ICIIOJIb3OBaHH' I,IHQOpMaUI,IOHHOIO

MoAenr,IpoBaHua (BEP/IIHM)
JIucr

Jlucros:
8

34



U4CTOqHI,IK: PAS 1192-2:2013, Annex Al

1.3.21, o6qnfr Aocryrr (shared):

O6lacts AaHHbIx COA, rge un$opMarln, Moxer 6rrrr 4ocrynHa pa3r[rrHbrM fracrHr.rxau I4CII.

1.3.22. orry6nnrconano/gorcyMeHTrrpoBano (published/documentation) :

o6racrr AaHHbrx CoA, rAe piuMerqaerc, ),TBepxAeHHurf, 3aKa3rrr.rxou uu$opMaur.rr.

[I4CTOr{HHK: PAS 1192-2:2013, Annex A]

1.3.23. KoA craryca/rcoA nprrroAHocrn (status code):

MeraganHrre, orrncrlBiuoIrlue npuro,4Hocrb coAepxr.rMoro unQoprraarlrroHHoro xourefinepa.

II4CTOTIHI4K: ISO 19650-1, 3.3. 131

1.3.24. peAaKrlrrr (revision) :

Meraganuue, llcnoJlb3yeMble Ar,e, v$erTu$r.rraqun nepcnft AoKyrueHTon, Qafilon ueprexeft u uo4elefi.

[I4CTOr{HI4K: PAS 1192-2:2013, Annex A]

A66penuarypul,
npHHfTHe B

Hacrosuteu CTO

A66penuarypu,
np[HqTbre B MeruyHapoAHbrx

cTaHAapTax
PacrunQponra

I,IM He npnnreHnercfl B
coKparueHHoM Br{Ae

HnQopuaquoHHafl MoAeJrb

II}IM BIModel I{nQpoaaa uHQopnraqnoHHar MoAeJrb

MIIIII He npuueHRercfl B

COKPAUIEHHOM BruIE
MeroAur H npoueAypbr npou3BoAcrra unQopuaqnu

TI,IM BIM Texno.norng unQopmaquoHHoro MoAenHpoBaHHfl

I{T3 EIR llHQopuaunoHnure rpe6oBaHrlr 3aKa3quKa / rpe6oaaHur
r o6ueHy uuQopuaquefi

TII,IM BEP [.nan peaJrn3aunu [poercra c [cnoJrb3oBaurreM
nnQoprraquoHHoro MoAentlpoBaHrrc

HC He npurrenrercfl B

coKpaueHHoM Br{Ae
HacHa.reHHafl cropoHa

BHC He npurrennercfl B

COKPATIIEHHOM BHAE
Beayuan Ha3Harrenuar cropona

vII]I He npxuenrercr B

COKPAIIIEHHOM BI{AC
Vpoaerr norpe6Hocru n nxQopuaqHu

I.A He npuruenrercc B

coKpauIeHHoM B[Ae
Ipynna AocraBrrr

IA3 He npuuennercfl B
coKparueHHoM BIlAe

fpynna rIo 3aAarre

o[Ar,r MIDP OuroaHofi nJraH AocraBxn uxQopruauun

rI.Lt[ TIDP nran Aocraaxu uHQopruaquu

HCTI lI Hsecr[uuoHHo-crporrre.lunrrft rrpoer{T

AO <MocuuxflpoexT) Parpa6orxa crpyKTypbr r.r coAepxaHrr.s [peAxoHTparcrHoro u
nocTKoHTpaKTHOrO TUIaHOB HCnOJrb3OBaHU.e r.rnQoprraauuoHHoro

MoAerrr.rpoBaHur (BEP/[HM )

M-73-20
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flon.f,rr,r.sN{, r.rcrroJrb3yeMbrM B AaHHoM craHAapre, AaHbr r.rx opurr,rHrrJruue $opiuynflpoBKll na anuzftcrou
,3brre B ueJrrx coxpaHeHnfl cBfl3u c Mex,qyHapoAubrMr{ craHAapraMr,r, tITo oco6enno BaxHo B Ilenflx
aKTyanr.r3arlur,r Hacrocrqero craHAapra trpu BBrxoAe HoBbrx nepcufi crauAapros ISO 19650.

1.4 IOAPA3AEJTEHI{E, OTBETCTBEHHOE 3A COCTABIIEHIIE AOKyMEHTA
OrsercrseHHbre 3a cocraBJreHrre,{oKyN(eHTa:

o PyrosoArrreJrb ynpaBneHr.r, TexHoJroruu un$oprraauuoHHoro MoAeJrr.rpoBaur.r, AO <Mocrnxlpoelcru

OrsercrseHHbre 3a coHIacoBaHI,Ie .(oKyMeHTa:

. 3aruecrureJrb reHepaJrbHoro Ar{peKropa no r,rHxHHI{pI,IHry AO <dVlocuHxnpoeKru

o PyroeoAr.rreJrb ynpaBneHr,r.fl cr.rcreMbr MeHeAxMeHTa Karrecrsa AO <MocunxnpoexTu

o I,Icnomrurerusrft Ar{peKTop - pyroBoA}rrenb Ar.rBr,r3uoHa rro crpor,ITenbcrBy Merpo;

o Zcnomruremurrfi Ar.rpeKTop - pyKoBoAr,rreJrb Ar,rBll3uoHa AopoxHoe crpol,ITeJlbcrBo;

o Irlcnoruuremurrfi AnpeKTop - pyKoBoAr4TeJrb Ar.rB[r3r.roHa rpaxAaHcKoe crpo[ITenbcrBo;

o PyronoAr,rreJrb .{enapraueHTa rroBlrrrenur oQQeKTI,IBHocTLI AO <M ocunx[poeKr );
o 3a:vecrurenb reHepirJrbHoro,u,rpeKTopa no gKoHoMuKe H $unaucau AO <<IVlocu:uatpoerr>.

OrsercrsenHufi 3a yrBepxAeHLIe AoKyr{eHTa:

o feuepanrnufi AHpeKTop AO <MocnHxrlpoerr).

1.5 HOPMATTIBHbIECCbIJIK}I

- Ycrae AO <MocraHxlpoeKr).

- Ko.{exc Kopnopar}rnuofi eruxrn AO <MocnHxrpoeKT).

- AnruxoppynquoHHiul [oJIIrrlIKa AO <MocEHxnpoeKT).

- flonuruxa fK <MocnHxnpoexT) B o6racrn KarrecrBa, oxpaHbl Tpy4a, npourrruleuuofi
6egonauro cru u oxpaHbr orpyxtuouefi cpe4u.

- fpaaocrpor.rrenbHufi ro.(exc Poccuficrofi (Delepaquu" or 29.12.2004 N 190-(D3 (pea. or
02.07 .2021) (c r:rrt. u .(on., Bcryrl. B cllny c 0l .10.2021).

- flocranoBJreHr.re flpannremcrna P(D JS 331 or 5 uapra 2021 r. <06 yctauoBJIeHI,Iu cnyqas, npr
KoropoM sacrpofiIquxou, TexHI,IqecKI,IM 3axtBtIIrKoM, Jr[rIoM, o6ecnequsilolu,IM krltpr

ocyuecrBnrroulr.rM rroAroroBry o6ocnonanvrfl vtnBecrutluft, u (urn) JII{IIoM, orBercrBeHHbIM 3a

gKclJryararlurc o6rema KanlrrilJrbHoro crpolrreJrbcrBa, o6ecuequnarorc, Soprrauponanne u

BeAeHrre uusoprrraquonnofi MoAenr.r o6rerra Kanr,rTaJrbHoro cTpoLITeJIbcTBa)

- Merqyuapognrrfi craHAapr ISO 9001:2015 <Cr.rcreMbr MeHeAxMeHra Kaqecrna. Tpe6onauufl>l

- CTO fasnporra 9001-2018 <Cucreurr MeHeAxMeHra Kaqecrna. Tpe6onanLrs.>>.

- Merqyuapo.qurrft craHAapr ISO 14001:2015 <Cncreusr sKonorrtlecKoro MeHeAxMeHra.

Tpe6oranu, rr pyKoBoAcrBo rlo rplIMeHeHI,Iro)).

- Me>Myuapo4uufi craHAapr ISO 45001:2018 <CNcreurr MeHeAxMeHra oxpaHhl 3AopoBbs Id

o6ecne.reHfis 6esonacHocrr,r rpyAa).

- Me>IrgyuapoAnnrft craHAapr ISO 37001:2016 <Cucreuu MeHeAxMeHra rporlrBoAeitcrsus
Koppynqlala - Tpe6onanvfl. vr pyKoBoAcrBo tlo uctIoJIb3oBaHHIo ).

- |OCT P 57363-2016 YnpaureHue rpoeKroM B crpor.rrenbcrBe. .{erremuocrb ynpaBnrrcqero
lpoerToM (rexnuvecroro sarasvura).

AO <MocHuxflpoexr) Parpa6orxa crpyKrypbr x coAepxaHllfl rlpeAxoHrpaxrHoro lr M-73-20

H:aanue I
nocTKoHTpaKTHOrO IJIaHOB HCnOJlb3OBaHU.f t HqOpMaUuoH

MoaenlrpoBaHru (BEP/IIHM)
Jlucr l0
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|OCT P 57311-2016 Mo4enupoBaHue r,rnsopr'aaqroHHoe B crpor4reJrbcrBe. Tpe6oranur r
sKcnJlyaralluosuofi AoKyIueHTaIIun o6rerroB 3aBeprxeHHoro crpor.rrenbcrBa.

|OCT P 2l.l0l-2020 CucreMa rrpoeKTnofi 4oryrraeHTarrrr Anr crpor.rreJrbcrBa. OcnosHrre
rpe6onauus K npoexrHofi r.r pa6ouefi AoKla{eHrarl[u.

CfI 333.1325800.2020 I4nSopnaaquoHHoe MoAenr{poBaur{e B crpor.rrerrbcrBe. flpanuna
QopurEponanar nu$opMallploHHofi ruoAeru o6rerros Ha pa3nrrrrHhD( craAr{sx xr.r3HeHHoro qrrKJra.

Cn 404.1325800.2018 I4H(foprraaqrloHHoe MoAenLIpoBaHr{e B crpor.rrenbcrre. flpanrua paspa6orxu
nJIaHoB rIpoeKToB, peiullr3yeMbx c [pr.rMeHeHr.reM TexHoJroruu nn$oplaauuoHHoro MoAenupoBaHr.r,

ISO 19650-l:2018 Organization and digitization of information about buildings and civil
engineering works, including building information modelling (BIM) 

- Information management
using building information modelling - Part l: concepts and principles.

ISO 19650-2:2018 Organization and digitization of information about buildings and civil
engineering works, including building information modelling (BIM) 

- Information management
using building information modelling - Part 2: Delivery phase of the assets.

EN 17412-1:2020 Building information modelling - Level of information need. Part l: Concepts
and principles.

ISO 6707-2:2017 Buildings and civil engineering works - Vocabulary - Part 2: Contract and
communication terms.

Pre-appointment and Delivery Team's BIM Execution Plan (BEP), Guidance (PyxosoacrBo rro
pa.:pa6orxe crpyrrypbl LI coAepxaHl,r, npeAKoHTpaKrHoro fII,IM), paspa6oraHnoe <L{enrpou
qu$ponoro crpor.rrenbcrsa Berr.rro6puraurnu >).

Pre-appointment and Delivery Team's BIM Execution Plan (BEP), Template (IIIa6nou
rpeAKoHTpaKrHoro III4M), paspa6orauusrfi <I{eurporra qnQponoro crpor,rreJrbcrBa
Bernxo6puraHnu>)

Crau4apr AO <MocuHxrpoeKr)) i\e CTO-73-38 <YnpaBJreHr.re unQopvraqueir ua pa3rr,rrrHhD(
cra,[]Lflx uHBecr[II]IOHHO-CTpOrrreJrbHoro npoeKTa C yverou [pHMeHeHI,L TeXHOnOTI{H
un$oprraaqrroHHoro MoAenLrpoBannx (THM)>.

MeroAura AO <Mocr'rHxrlpoerr) Ilb M-73-21 <Paspa6orxa crpyKryphr yt coAepxaHr.rfl
unQoprraaquoHHbx rpe6onaHufi sara3.il{xa (EIR/I,IT3) >.

1.6 PACIIOJIOIKEHI{E HA KAPTE TIPOIIECCOB

flpoqecc I -ro yponu s,: Vrtxuuuplrur.

Ilpoqecc 2-ro yporHx: flpoexrupoBaHr,re.

2. TIPABI{JIA ICIIOJIb3OBAHI{fl METOAI,IK}I

2.1 [PABr4nA @OPM]IPOBAHI,Ifl CTpyKTyphI yt coAEpx AHUfl PA3AEJIOB
TIPEAKOHTPAKTH Of O BE P/IrlIM
IlpeAxonrpaxrsuft BEP/III4M paspa6aruBaerc, BeAyrrlr.rM roAps.qqr{Korra/se4yrqefi uasuaqeuHoft
cropottofi HacralLrr4I4CII ao 3aKJIIoqeHrL KoHTpaKra c AO <MocuuxnpoeKT) (uasuauaroqefi croponoft).
Crpyrrypa, HarMeHoBanufl. t4 co.{epxaHr,re pa3renoB npeAKoHTpaKrHoro BEP/III4M Ars KoHxperHoro
I4CII aonNHbI coorBercrBoBarb rpe6onaHzflM prBAeJroe 3-9 Hacrosqeft MeroAurcr.r.

2.2 TIPABI,IJIA OOPMIIPOBAHI,Ifl PA3AEJIOB HACTOfl IIIEfr METOAI{KI4

AO <MocuHxlpoeroD Pa:pa6orxa crpyKrypbr r.t coAepxaHr.tfl rrpe.uxoHTpaKrHoro u
nocrKoHTpaxTHoro nJraHoB rrc[oJrb3oBaHr,rr uu$opuarluoHHoro

MoAerrr{poBaHm (BEP/II I4M)
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Kaxaufi pa3Aen nacrosqefi MeroAuru cQopuupoBaH rro cJreAyroqrM npaBr.rnaM:

- HalrMeHoBaHH, pa3Aelon BEP/[IIIM npunxrbr Ha ocHoBe:

o rpe6onanufi uexAyHapoAHhrx craHAaproB ISO 19650-1,2;

o CtanAapta AO <MocnuxnpoeKr)) Ilb CTO-73-38 <YnpaureHr{e uu([opuaquefi na pmrr.rtrHbD(

cTaArdrx uHBecTr.rquoHHo-cTpoHTeJrbHoro ilpoeKTa c yuerou [pr{MeHeHr{, TexHoJloml
unQoplaaquoHHoro MoAeJrr.rpoBaxux (TI4M)>;

o Pre-appointment and Delivery Team's BIM Execution Plan (BEP), Guidance (PyroroacrBo ro
paspa6orre crpyKryphr r.r coAepxaHr.r, rpeAxoHTpaKrHoro III4M), paspa6otauuoe <Ileurporra
qu([ponoro crpor,rreJrbcrna Benuro6pumnura >);

- B rleJrffx o6ecneqenr{r gKBr{BzIJreHTHocrr4 Mex,qy sapy6exurnau n oreqecrBeHHbIMI,I TepMI{HIIMI,I,

o6ogHa.rarcqrdMr{ oAHo r{ To xe noHrrue, s cxo6rax [pr{BoA.f,Tcfl coorBercrByrcIrlne HaLIMeHoBaHilsHa

axmprficroM ,3brxe;

- c floMorrlbro reKcra, pHcyHKoB, ra6rulq, colpoBoxAaeMbrx rpacuoft reptnxaarnoft nuuueit,
cQopruynupoBaHbr qens paspa6orKu pa3Aera u o6ulue rpe6onaHus x ero coAepxaHl{Io, KoropbIMH HaAo

pyxoBoAcrBoBarbc, npn paspa6orxe BEP[.I[4i$l. ,(aHnufi reKcr He BKJIIotIaercs, s BEP/IIHM,
pa:pa6arusaervrsrfi Be.qyqr.rMr,r floApsArrr4Karrar,r/ne4yrquuu H&]HaqeHHbIMI{ cropoHzlMlt B ptlMKtx

KoHKperHoro I4CfI;

- nro6ofi TeKcr, pr,rcyHKu u ra6luuu, pa3MerqeHHbre Hlrxe vepnofi ilvrnukr I{ He conpoBoxAaeMble

Beprr,rKaJrbuofi rpacuofi mauuefi, Moryr 6rrrr ncnoJrb3oBaHbl B KarlecrBe rua6lona unl,I [pl{Mepa npll
pa:pa6orxe BEP/III4M An KoHKperHoro l4Ctl;

- c rroMorrlbro x€lroro rlBera BbrIeJreH TeKcr, roropufi [oAJIexI{T KoppeKTI,IpoBKe c IIeJIbIo aAalrrall[il
K ycroBusM KoHKperuoro I,ICfI.

3. OBTIIIIE TPEEOBAHVIfl (INTRODUCTION)

I{enr paspa6orxu BEP/TII,IM cocrol.rr B roM,.rro6u npeAocraButr AO <Mocnuxnpoerr) (nagnaqatoUefi

cropoue) crparenrrc AocrnBKlr r.rnQoprraaqrau (n.7), Koropas coorBercrByer ycraHoBneHHbIM

AO <MocrHxnpoeKr) (nasuavaroqefi cropouofi) EIR/I,IT3 craHAaprLI3I{poBaHHbIM MeroAoM.

.(anHrrft rpeAKoHTpaxrnrrfi BEP/IIHM rroxa3blBaer, KaKI,tM o6pasorra rpyura AocrtlBKI{ (delivery team)

rpeAronaraer ocyulecrBJrrrb yrpaBJreHl{e un$oprraauuefi c rpLlMeHeHltervr THM B pilMKIx I4CII.

fpynna AocraBKI{ rpu pa3pa6orKe AaHHoro BEP/IILIM pyxorogcrByercr:

- Cranaaprola AO <MocranxnpoeKr) Ns CTO-73-38 <YupttBJIeHI{e uuQoprrlaquefi sa pa3nrqHhIx

cr4Ar,rsx r,rHBecrr,rquonHo-crpouTeJrLHoro ilpoeKTa c ylOrou [pI'IMeHeHI{fl TexHoJloruu

rnQopruallploHHoro MoAenupoBauur (THM)>;

- Hn$opuarlrroHHbrMrt rpe6onaun-rMr{ 3aKa3tII,Ira EIR/HT3 u apyruul,I AoKyMeHTtMH, BxoAsuII'IMu B

cocraB <Tpe6onanuft xourypcuoft ,4oryueHTalluu B qacrll upI{MeHeHI{s TI'IM ).

4. OBIIIIrE CBEAEHLIfl OE LrC[ (PROJECT DESCRTPTION)

B Aanuou pBAeJre Aa€rcs ccburra na uuSoprraalll{oHHble rourefinepu (nanrrn, Safilu, 6asu Aannrx u

r.u.), pasnaeilIeHHbre B cpeAe o6ulux AaHHbD( I,ICII (aanee COr{ HCII) r coAepxarrlue KoHKypcHyIo

AoKyr\{eHTarIHro, n xoropoft coAepxarbc, Bce Heo6xoAunue Ailfl noreHlll{irnbHoro BeAylrlero

roApsAquKa/seaylqeft HtBHatIeHHofi cropouu cBeAeHI'It o6 I4CII.

AO <Mocr.rHxnpoeKrD Pa:pa6orxa crpyKTypbl x coAepxaHl{, [peAKoHTpaKrHoro H

aocrKoHTpaKTHoro nJlaHoB HcnoJIb3oBaHur nxQoprt,tau[oHHoro

MoAenIrPoBaHur (BEP/I I'lM)

M-73-20
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flpaua locryua K orAeJIbHbM uu$opuaquounrru xourefiuepau (information containers), pa3MerrIeHHbM
n CO,{ I4CII, npe,4ocraBJr.flrorc, aaMr.rHr.rcrparoporra CO,{ I4CII sceM rroreHrluirJrbHbrM Beayrrlr{M
nogpxgvurau/reAyrqr.rM Ha3HarreHHbrM cropoHaM (lead appointed parties), ylacrry,roqr.rM B ren.qepe.

flpegocraoreuue Aocrylla I( or.qeJrbHbrM r-rn$oprrrauuonnrna xonrefineparr.r (information container)
pa3rr.rrrH6rM rroreHqr{aJrhnbu BeAyrrlrrM nogpxgvurau/aeAyrqr,rM Ha3HaqeHHErM cropouitM
pernaMer{rrrpyercr T pe6oralruaur,r r nnr}opuaquonsofi 6esonacnocrs AO <Mocunxnpoexr>.

.{onycraercx B IaHHoM pa3Aene yr(a3aHr.re or.ueJrbxrrx cneAesr.rft o6 I4CII c 4aruponauuofi ccnrxofi ua
coorBercrB)'rolqufi uur[opuraquonnr,ri rosrefisep r CO.( HCII. Taxuu o6parou, npu lrc6ux rEaueueH[rx
n xonxypcnofi .qoKyMeHTaIIrn oHn 6y4yr nugHu eceM fioreHrruaJrbHru BeAyrrluM rroAps.qqrxaM/seAyrrllM
HaBHarreHHbrM cTopoHaM, yqacTB).roqr,rM B TeH,qepe.

Bce ueo6xognrrrble cBeAeHu, o6 IICI, ucrroJrb3oBauubre upu pa:pa6orxe Hacro.flrqero BEP/IIIIM, 6ruru
ycraHoBreubr Ha ocIIoBaHuIr EIRMT3 {y<amrr rroMep pa3Aena B EIR/I4T3, rAe npr.rBeAenbr cseAeHu, o6
o6qr.rx cseAeHurx o6 I4CII), pa3Merqeuubre n CO,,( [IC[ B {yKa3ar6 aApec pa3Merqeur.rs EIRMT3 urn
ccrurry).

5. IPAH}IUbI PAEOT fPYTItIbI AOCTABKI,I U IIE,JIII KOJLIIEKTI,IBHOT PAEOTbI
(DELMRY TEAM'S SCOPE Al{D COLLABORATION GOALS)

.{aunrnl pa:gen paspa6arLrBaerc{ B crrrae, ecJru KoHrle[ryaJrbHar oprcrpyroypa vcl| npr,rBeaeHuzrf, B
EIR/I4T3, rpe.qycMarpr.rBaer gre r,r 6olee rpylu AocraBKu.

Taruu o6pasou, B AaHHoM pa3aeJle yra3brBaerc, ror o6reru aocraBxr,r, Koroprre uoxet 6rrrr BbIrroJrHeH
rofi rpyrnoft 4ocraBrul, Koropar pa:pa6arrrnaer 1ansufi BEp/IIHM.

.[onoanurelruo B AaHHoM pa3aene rpytrrra AocraBKr.r Moxer yxararr co6crreHurre rleJrr{ s 3aAarg,
Koropbre ona flpeAnoJraraer peur,rrb B paMr,x ]ICfI c npzrrlenenueu TI,IM.

B c$epy aerrenbl{ocrn rpynrlrr aocrllBKr{ BxoAlrr BrrrroJruexr{e {yra:arr c$epy 4erreJrlHocrr,r, Harrpr{Mep,
npoerrurx pa6or r{ aBTopc(oro ga,qgopa}.

B o6rerr.r rpprrBr AocraBru{ Bxoar{T BErrIonHeHle:

- {yxa:arr Br,rI aerreJrbxocrn, HanpxMep, npoernrrx pa6or u aBTopc(oro uag:opa};
- pa6or r pauxax cra4rfi {yrararr craauu Ha ocHore upuurrofi o IICfI cragr,rfinocrr.r};

- un$opuaquoxnrn< rpe6onanufi B coorBercrBr-r[ c EIR/I,IT3, B roM rucJre cqenaprer T[IM, xoropue
lperycMorpeHbr Ha BEIIIIeyKa3aHHbD( craArrD( HCII u nprnmauBr r( BBrrloJrgenuro {yrararr rr,rg
AerreJrr,Hocru, HanpxMep, upoercrurx pa6or r.r alBTopcKoro na4ropa)

6. PACIPEAEJIEIIIIE OYHKIII{fr IFOIIECCA YIIPABJIEHII, IIHOOPMAIIIIEfi
BHYTPI{ TPYNIIbI AOCTABKI{ (INFORMATION MANAGEMENT RESPONSIBILITIES)

,(allnrrfi pargea pa3pa6arBlB:Ierc.f, B coorBercrBrrr.r c rpe6orannxuu EIR&IT3 (n. 10.2.1) u npraoxenr.rr l.
B Aannou prBAene neqyrquft no4prgvnrc/ne.qyqa, Ea3HaqeHHa, cropoHa y(a3brBaer pac[peAenegge
tbynrqfifi rro yflp:lBJreur.rro uuQoprrlaquefi BHyrpu rpy[[6r AocraBxrr.

Pacnpegeneuue Oyrr,ur yflpaBJrenn, uur[oprrraqlrei nprrBoarrc, cHaqirJra B [peAr(ogTparmHoM
BEP/III4M, 3a'reM no.qrBepxrztrorc, B rocrxoHTparrHorrr BEpITII.IM.

AO <Moclaxnpoexr> Parpa6orxa crpyrrypbr r.t coAepxaHr{r EpelrorflpaxrHoro u
[ocrxoHTpaKTHoro ruIaHoB rjcfionl3oBanr-rr au$opuaqnoaaoro

uoaernpoaaaua (BEPmITM)
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Pacupegelenue Qyuxquu rpoqecca yrpaBneHr{, un$oprraaquefi (aaree IIyI4), BbmorH.seMhrx

fracrHr.rKilMr.r rpynnhr AocraBKr.r Ao r{ rrocne 3aKrrorreHu, KoHTpaKTa, flpr{BeAenrr s ta6ruuax 1,2.

CneAenlls o6 o[brre u KoMlereHrl[flx orBercrBeHHbrx r,rcnonnurerefi [pI,IBeAeHbI B {yrasatr
nn(foprraaquosnsrfi xoHrefiuep n COI I4Cn].

Ta6nuqa 1 - PacnpeAeJreHue <[ynxqufi IIYI4
c AO <MoclrHxn Hagna.ralotllefi HOI.I - rua6rou

T a 6l uua 2 - Pacupe4eJreHr.re Qynrqrfi IIYII anyrpr rpyflnbl AocraBKI,I nocJle 3aKJIIoqeHI'Is

7. CTPATEII,Lfl AOCTABKII LIHOOPMAIIIIn (INFORIVIATION DELMRY STRATEGY)

7.1 IIEJII,I yt 3MATIU KOJIJIEKTI{BHOIO IPOI'I3BOACTBA I'IH@OPMAUU]I
(oBJECTM/GOALS FOR THE COLLABORATM PRODUCTION OF INFORMATION)

B Aanuou pa3Aene negyrqufi no.qpxguux/BeAyrqiu Ha3HarIeHHUI cropoHa yK:BbIBaer IIpE HIIJIHII]Iu

co6crseHHbre rleJrr{ v 3a1aqv, Koropbre oHa npeAnoJlaraer pelullTb npllMeHeHllervr TI'IM B AaHHoM I4CII.

BHyTpH rpyflIlbr AocTaBKH Ao 3aKrIoqeHI.Ic KoHTpaKTa

<Dyuxuun fIYH
flyurr CTO

<<Ynpann.
r{HQ...)

HalHeqeunan
cropona/rpynna no

3aAaqe

HasHaqeut,te orBercrBeHHbIx
BbrrroJrHeHrre QyHxuufi IIYI4

Pa:pa6orxa rpeAxoHrpaKrHoro
BEP/TI14M

Ouenxa xnaruQnrauuu u
[poH3BOAr.rTeJIbHOCTH rpynn IIO

3aAaqe

Onpeaeleune xraruQuxaunu v
[por.r3BoALITeJIbHOCTLI rpyflIlbl
.[OCTABXI!

CocrasreHue peecrpa pHcKoB

flo.uroronxa <Orsera Ha

rpe6oaanna xonrypcHofi
AOKyr{enTauHIn B rIacrLI

KO c AO <MocLIHxn > (nasHa.Iarculeft cro - rua6ron

tDynrunu fIYH
Ilynrr CTO

<<Vnpar.n.
nnO...)

OrsercrseHHrIfi
}ICNOJIHITCJIb

(olro)

HalraqeHHac
cropoxa/rpytrna rro 3aAaqe

(n.7.3)
e.mail

Paspa6orra [ocrKoHTpaKrHoro
BEP/TIHM

5.4.1.1

Pa:pa6orxa Aerurn Lt3l{poBansofi
MarpHubl oTBeTCTBeHHOCTI'I

rpynnbl AocTaBKIl

5.4.1.2

Paspa6orxa EIRMT3 ae.ryuefi
narHaqexHofi croponbl

5.4.1.3

Paspa6orxa TIDP/IIAH 5.4.1.4

Paspa6orxa MIDP/OIIAH 5.4.1.5

AO <MocnHxlpoeKrD Paspa6orxa crpyKrypH I'I coAepxaHl'r, npeAKoHTpaKrHoro I{

locrKoHTpaxrHoro ITJIaHoB [c[oJlb3oBauua unr[oprtlauuoHHoro
MoAenr{PoBaHur (BEP/IHM)
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.{arrue rpe6oranur npl,rBoArrc, aononur,rreJrbno x reM, Korophre AO <Mocrnxupoerr> (nasnavaroqae
cropona) yxasa.na s EIR/HT3 (nn. 7,8).

I-{enu u 3a,qaqu rpy[ELI AocraBlcll flpuBoalrrc, cHaqaJra B flpea(oHTpaxrnou BEP/I!I4M, 3areM
[oarBepx.qiuorc, B ocHoBHoM BEPflI4M.

.[anuufi pa3aen Moxer ne pa:pa6arrnar6c, B cnfrae orcyrcrBr,r, y rpylubr aocraBxu co6crBeHHLD(
qerefi u 3aaaq [p]rMeHeHus, TllM. B rarou cryqae B coAepxaHrru AaHHoro pa3aeJra npuro4urcr r[para:
<fpynno docmaexu ue npedycuompeHu dononumenauwe 4etu u zadauu npu eHeHue TI:IM, xpoue mex,
Komopde yKd3auat a EINLIT3 AO <Mocanttcnpoexm>.

I{e:rrrrrr roarexrusuoft pa6orEr H [pr.rMeHeHru T]IM rpyuuu 4ocralB(ruBJrrx)Tcr:

-.1:"**"** 
qerll rpyrrlbl Aocmnxr) ;

Cqeuapru TIIM, npurr.reueHrle roropLD( no3BoJlnr rpylne aocrarB(r{ aocrllqr lxasanurx qe.nefi:

:.1:to"'-"'"'" 
IIerrH rpyrrEl Ao*anxr'r) ;

7.2 OPTAHI{3AIII,IOHHAS CTPYKTYPA II COCTAB TPYIITIbI IOCTABIfl,I @ELIVERY
TEAM'S ORGANISATIONAL STRUCTURE AttD COMPOSITION)
I-{e* pa:pa6orrr pa3AeJra - y6egurs AO <Mocuuxnpoerr> (uaanauarouy,ro cropony) r
Be.qyuero uo4p.r4vrxa/negy[refi uaanaueunoft cropousr ecrr ueo6xo4nuajr KoMaHAa AJIq
pe.urrrarlru HCII c upmrreuenseu TIIM,

.{aunnfi par4e.n parpa6arrmaerc, B coorBercrBr.rfi c rpe6oeauurur,r
(n. 6.2).

TOM, rrTO y
ycnemuoi

Mero4uxu pa:pa6orru EIR44T3

BEDXHCTO VDOBH'.

B cogepxaHau pa3AeJra npr,rBopTcr:

- cxeMa oprclpy(TypEr fpyanbl .4oCTaBK.r, [O(a3BrBaroula, r(oMMepqecrue orHoflreHr.r, Mex-qy
Ha3EaqeHHLrM[ CTOpOHIIMTI H rpyflflaMlr no 3a.qaqe;

- s ra6ru.rHotr.t Br.rAe - cocraB rpylrrBl aocraBKr,r B coorBercrBru c rua6lonou.
Ta6raqa n coqeraHr,ru co cxeuofi Harn rrro AeMoHcrprrp),ror loaqr,rueHHocrb cropou B rpyflfle AocraB61
I'r oAHOBpeMeHHO flpeafloJraraer yKa3aHne rouxpernofi opraHx3arlru I{ ee KoHTaKrHbre .qaHH6re.

Oprcrpyxrypa rpynlLl .{ocraBKll rlplrBoar.rrc, cHaqaJra B rrpeaKoHTparoHorrl BEP/TII4M, gareru
noArBepxlrnorcr B ocHoBuoM BEP/III4M.

Oprcrpyxrypa rpynnBr .qocraBKu npaBeaeHa rra pucluxe 1.

cocraa rpynnrr aocraB*r{ B coorBercrBr.r[ c rpe6ooaHreur EIR {4T3 (n. 6.2) npane4eu s ra6ruqe 3.

AO (Mocl,HxnpoeKr) Paepa6orxa crpyrqpbr n coaepxaHflr npeA(oHTpaxrHoro t,l
nocrxoHTpaKtHoro nr'laHoB tjcnorb30BaHur uneopuaquoHaoro

MoAe,rNposaHr, (BEP/nLIM)

M-',13-20
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Pucynox 1 - Cxerr,ra oprcrpyrrypbr rpynnbr AocraBKra (rua6non)

7.3 AETAJTII3I{POBAHHA.g MATplrrIA OTBETCTBEHHOCTU IPvIIrrbI AOCTABKTT
@ELIVERY TEAM'S DETAILED RESPONSIBILITY MATRIX)

.(eralusupoBaHHzur Marpr.rqa orBercrBeHHocru - sro flpoMexyroqnuft ular MexAy uarpuqefi
orBeTcTBeHHocru BepxHero ypoBH, (oprcrpyrrypofi rpynnbl AocraBKrr) u rlJlanorrl AocTaBKI{ unQopnaaqnu

Ha3HaqeuHoft croponrr TIDP/IIAI4.

,{erannsupoBaHHuur Marpr.rqa orBercrBeHHocrr,r parpa6aruBaerc, c freroM paHee co3AaHHbIx:

- Qe4eparnanoft ctpateruu (n. 7.5);

- AeKoMrro3uqun un$opMalluoHHbx xourefinepon (n. 7.6).

Ooprr,rnponanne Aeranr.r3r{ponannofi Marpnrlhr ocylqecrBnflerc, npeo6pasoBaHlleM MarpI,IIIbI

orBercrBeHHocru BepxHero ypoBHfl (oprcrpyxrypbr rpynnbr AocraBKI{):a cuer BrIIIoJIHeHI{I cJleAyloIrlllx

Aeficreufi:

- onpeAeneHr,re Ha3HaqeHHbrx cropoH, orBercrBeHHhrx 3a rax,{rtfi nuQoprraaqraounrrfi xonrefiuep;

a6tuua 3 
-Cocras

Ibr AocraBKr.r (rua6aon
3aAa'ru

(,II,nc un n.n u Ha/pa rAer
IIC.[/Mapxa

troKvMeHTaunu/{anyras})

HauraqeHHaf, cropoHa
(crpyrrypuoe

noApa3AeJreHne BHC,
noapqaqux BHC)

fpynna no
3aaaqe

06oruaqeHne
Ha cxeMe

oprcrpyKrypbr

OrsercraeHHsrf,
IICIIOJIHITEJIb

(ouo)
E-

mail/rel.

Apxurexrypa

Crpyrrypuoe
noApa3AeJleHIre

noAprAqura/norenuualruofi
BHC

8.1.r

KoucrpyxrunHue
perrreH}lt OrAer rsar opmHrr3ault, B.1.2

9rexrpuxa BJI Oraeruuac opraH[3aulu I-pynna no
3a.uaqe

<3nerrpnxa>

B.l

3nexrplrxa KJI OraeruHas opraHu3alrufl B.l

Hapyxuue ceru

Crpyrrypuoe
[oApa3AeJIeHI,Ie

no.upravnxa/nore uuuanrnofi
BHC

B.l.t

AO <MocuHxrrpoeKrD Parpa6orxa crpyKTypbr r.r coAepxaHl,L rpeAxoHrpaKrHoro H M-73-20

Hr.uauue I
nocTKoHTpaKTHOrO IUIaHOB I,ICIIOJTb3OBaHI{' }1H(POPMaU|,!0H

MoAerllrpoBaHur (BEP/IIHM)
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- onpegeneHlle cpoKon (craaufi, KouTpoJrbHbrx roqeK, KoHKpernrx 4ar) Bbr[oJrHeHr{fl KaxAoro
LrH(fOpuaqploHHoro rpe6onaHux r.r AocTaBKr,r Kax,qoro r.rn$oprraauHoHHoro xourefinepa.

Pacnpe4ereHl{e orBercrBeHHocru Mex,qy paBrur{HbrMu Ha3HatreHHbMH cropoHaMu (appointed parties) u
rpynraMu ro 3aAaqe (task teams) ocyulecrBnrercfl c r{c[oJrb3oBrrHr{eM Marpr,rrlrr RACI (Responsible,
Accountable, Consulted, Informed), roropax npeAycMarpr,rBaer cneAyrorque ponu:

- HerocpeAcrBeuHo r.rcrroJrHrer 3aAarry: lI @esponsible);

- Hecer orBercrBeHHocrb 3a Aocrr{xeHr.re pe3ynbrara BhrroJrHeHr{, 3aAaril{: O}I (Accountable/
Responsible);

- KoHcyJrbrlrpyer Ao Hatrura BbmoJrHeHHr 3a[aqr: K (Consulting);

- onoBerrlaercfl, nocire r.rcrroJrHeHlr, 3aAaqr{: I,IHO (Informed).

flpe4craareHlle AerzIJIIr3HpoBaHHofi naarpuqbr orBercrBeHHocrr.r peKoMeHAyerc, BbrrroJrHrrb rro $oprrae n
coorBercrBuu c ra6nuueft 4.

HagHa.IeHHa, cropoHa nnpane ucnomsonarr rro6oe y.[o6uoe .[.rt, pe[eHuq ,{aHnoft garaqu cpencrso
asroNlarugauuu. HartpuMep. nporpaMruHHe De[reHuq no yflpaBreHr.rro nDoexraMr,r.

.{eraaraar,rpoBaHHuul Marplrqa orBercrBeHHocrr.r rpyrrrrbr AocraBr}r Epr.rBoAr.rrcs cHaqrura B

npeAKoHTpaKrHoM BEP/III4M, 3areM roArBepxAaerc . B ocHoBHoM BEP/III4M.

AO <MocusxlpoeKrD Parpa6orxa crpyKrypbr ri coAepxaHr.rr npeAr(oHTpaKrHoro E M-73-20

Hraauue I
rocTKoHrpaKTHoro ruraHoB r4c[oJrb3oBaHrrrr r.tHQopMaqHoHHoro

Mo.ueJrupoBaHux (BEP/II14M) Jlucr 17
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T a 6l uua 4 
- .{eraln3npoBaHHuur Marp}rqa orBercrBeHHocrLl rpynrrbl AocraBKLI (ula6non)

3aaaqa

(nuQopuauroHuufi
rourefinep: MoAeJIb,

AoKyMeHT,6a:a Aauxux
u r.n.)

Yponenu

Cpor.uocraaru (cragnx, KoHTpoJrbHbre ro.rrcn) a.[s nposeDxu gerYuref, HalHaqeHuofi
crooouofi

Ao
craAun fl

CraArc [I Srcneprura Craarq P CMP

HCI HC2 BHC I BHC 2
Harnaqarculaq

cropoHa
Bexa I Bexa 2 Bexa 3 Bexa 4 Bexa 5 Bexa 6 Bexa 7

Moaerr APApxurexrypa V OV K HHO

Moaenr KP 14 ol4 K HHO

Moaeru BJI L\ ol4 K I4HO

Moaers KJI V ou K I4HO

TITIT u ovl K I4HO

AO <Mocnrx[poerff) M-73-20

HgaaHue 1

Pa3paoorKa crpyrcrypbr H coAepxaHlL npeAxoHTpaKrHoro u [ocrKoHTp

lrcnoJlb3oBaHur uuQopuaulroHHoro MoAenI'IpoBaHur (BEP/IIHM) Jlncr 18
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7.4 ITOMIIJIEKC I,ICNOJIb3YEMOTO NPOTPAMMHOTO OEECIIETIEHI.I.fl (SCHEDULE
oFSoFIWARE)

.{auuufi pas4en paapa6arrreaercc s orner ua EIR44T3 (u. 10.1.4.1).

C qearto o6ecnerleHll B TeqeHlre scero HCII t[yuxquonalrnofi cosMecru[{ocru (nnreponepa6elrnocru)
o6uen untfopuaquefi 4olxeu npolr3Boaurc, B coorBercrBr,rlr c 3apanee ycranoBJreHurruu rpe6onana.ruu.

B ganxou patgeJle fpyflfla AocraBKI,I yKa36lBaer rro:uuii nepeveur nporpaurrauoro o6ecneveuur, xoroprtft
oHa rlJlaHupyeucloJlb3oBarb B IIen x yAoBJrerBopeHr.rs EIR/14T3. B uacruocru, ),ra36rBarorc, rfoprvraru
Oafilon grr puBnlrilHbrx rHnoB AaHH6n<, Koropbre noreHqr,rzlJrbua, BHC nnanupyer [crroJrr,3oBarb.

Baxno nosuuarr, xax 6yAer I,IcnoJIL3oBarbc, unrloplraqur. Hanpurraep, orqerbr Moryr 6rrrr nsruyrqenu
ToJrbKo B $opuare PDF Urc flpocMorpa rr KoMMeHrapaeB, TorAa xax rpa{r.rru uoryr no'rpe6onarbc, r(i (
o tfopuare PDF ans xoHTpoJu Bepcxfi, rax u a $opuare XLS AJrr auanr{3a .qaxH6x.

flporpar'rrrluoe o6ecue.reuue, yKa3aHHoe s ra6rrrqe 5, 6yger rcnonE3oBaHo rpyunofi aocraBKy a,'r,
yAoBnerBopeEr.rfl EIR/14T3 s o6reMe cor:raoro l. 5.

Arnapanroe o6ecneqesue t,t ero xapaKTepucruxu, neo6xoguuue
pa6orocnoco6Hocrr, [porpaMMHoro o6ecneseuas, yKa3aH6r s n 7.13.

Ta6auqa 5 - 
(Dopuaru uutf opnraquouuhD( (ourefiHepoB c

uclorb3yeMEre Ar'rs o6uena 4auurrrlu (ua6lou)

u AocraroqHrre A,rc o6ecneqeHr,r,

pa3JluqrrbrM runona unrlopuaqnu,

Tnn rHQopuauxn
HarHBHbrf, oopMsr
xnQopururouxoro

KoHTefiHepg
Bepcnr

OopMrr
n peacT, En€ H rlt

(Rendition*
formats)

OopMar lafl
o6mexa

Relevant data
drops

(information
exchange)

,{oxyueur MS Office Doc(x), XLS(X) 2020 PDF

ur4M 2020 PDF, IFC

3D-uoae.nu 2019.1 PDF

2D-uoaeau 20t9.1 PDF

fI4C-uoae,rr.r 2018 PDF

Hn$opuauNr o croumocru XLS(X)/CSV, etc. 2018 PDF

fparfuxu KCn,,[rarpaMMbt
farra

xLS(x) / PPr(X) /
XML / MMP etc.

2017 PDF

@oto, ruqeo, auNruaquu JPC/AVLMP4, etc.

IIpm.re.raHIle:

*Rendition is documentalion in q fom enqbling lhe infomalion to be viewed, pinted and marked up. For example, pDF and
DW files are documentation consisting of snapshots (as defined by pAS t t 9r-2 : 20 t 3)
*Ilpe cmauenae - emo dorgtueamaqut e Qopue, nosaotnnt4ei npocrtampuaqmb, pacne\qmusamb u pq3 eedmb
uaQopttaqun. Hanpuuep, @aitnu PDF u DW npedcmaatnnm co6oi dorquexma4un, cocmott4yK) tB c1urt,<oa

AO <Mocanxnpoexr>
Pa:pa6orxa crpyrrypbr r.t co.qepxaHrr, [peaxorrpaKrHoro x

IIocrxoHTpaKrHoro nrraHoB rrcnoJlb3oBaHr,t, ttH{opuauxouxoro
uo4elupoaaHur (BEP/tl14M)
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7.5 CTPATETIIfl OBbEAI,IHE HI,Lfl IIIIM (FEDERATION STRATEGY)

Crparernr o6reAruenr.rr (federation strategy) paspa6arrmaercfl B rleJrsx o6ecneqeHns:

- oAHoBpeMennofi KoJrJreKTr{Buoft pa6oru pa3nr.rrrHbrx Ha3HaqeHHbx cropoH ;

- He flpeBbrrrreHr.re MaKcr.rMrrJrbHoro pa3Mepa r[afir4 [o3Borsrorqero coxpaHsrb [por3BoA]rrenbHocrb
pa6orrr, To ecrb orKpbrBarb, o6uonmrb, gKc[oprr{poBarb LI LlMnoprllpoBarb;

- [pocTpaHcTBeHHbrx rpaHr{u, B Koropbx Kaxliu HiI}HarreHHaJr cTopoHa AoJrxHa pa3Merrlarb cr{creMbr,
KOMIIOHeHTbI t4JtU KOHCTpyKTLIBHbIe 3JIeMeHTbI, 3a KOTOpbre OHa OTBeqaeT.

Bolee KpylHbre [poeKTbr qacro [puxoAlrrcr pat6nrarb Ha ABe uru 6olee nnSoprr,raq]IoHHble MoAeJII{, qeM

Bbrrrre I{x AeTanl{3a\t4fl .

Crparerue o6reAuuenr,rx Soprur,rpyercfl cJreAyroqrna o6pasou :

l) I{em o6reAuseHrs. BaxHo rpoAryarb Bo3MoxHbre uenr o6reAnnenuc. Moxer cylqecrBoBarb
oAHa r.r 6oree qerefi.

2) Onucatue o6reAuneHr{s. Onuruure nu6panuyro crparerr.rrc o6reAunenilsvcxory LI3 IIen}I.

3) fpynna(u) no 3aAaqe, co3Aruoq€rfl(ue) unr[opMarluoHHbre MoAenr.r. Oupe.4enure, KaKafl rpyrna ro
3aAaqe orBeqaer sa raroft uuQopuaqzonHrrfi roHreftuep. fpyuua no 3aAaue Moxer co3Aarb 6olee
oAHoro unSoplaaquoHHoro rourefiHepa s o6reAr,rHeHur.r. Taxxe rpynnbl rto 3aAatle Moryr 6rrrr He

TOJTbKO ClequanucTutMr{ IIo npoeKTHpoBaHr.rro, oHr,r Moryr, B 3aBrrcnMocTl{ ot t[opurr KoHTpaKTa,

Taxxe BxJrroqarb noAprArrr.rK a ul uttu oupe,(eneHHbrx [ocraBIrIHKoB.

4) Cuucox r.rn(poprraaquoHHbD( uo1erefi, [oAnexarr(nx o6teAnHeHI,rIo: orpeAeJrl,Ire orAenbHhle
HH([op[raqr{oHHbre roHrefi nepbr, Koropbre neo6xo.quuo o6reAuHI{Tb.

BrnueyxasaHHhre rapaMerpbr yAo6Ho rpeAcraBnflrb B BrAe ta6ruqrr. [Ila6rou rpI{BeAeH e ra6nHIIe 6.

5) I4epapxnqecKa, crpyKrypa r.rnSopuaqproHHhD( xonrefinepos. fIoAo6HiL crpyKrypa npeAcraBJlrerc, B

BrrAe cxeMbr An KaxAofi o6re,uunenxofi III,IM (n.7.6).

Ta6nraqa 6 - Crparersso1re4uHeHr.rs UHM (ma6roH)

Ileru o6reAnuennn IIHM Onucaune
o6ueAuHeHnc

flepe.reuu IHM a.nn
o6realrHeHHc

OrnercraeuHbre 3a parpa6orxy
III,IM uarHaqennbre cropoHbr H

rpyIIIIbr no 3aAaqe

MexaucuunnuHapHiul 3D-
KOOpAr,rHaIII,If,

AHaru: 3Hepronorpe6reHus
3AAHH'

Onruuuraqn, cronMocrr.r
CMP

Cuenapr.rfi <Paspa6orxa 4D-
MOAEJIH)

llpoaepxa
uurepouepa6eJlbHocrl
npuroxeHufi

AO <MocuHx[poexr) Paspa6orxa crpyKTypbr r.r coAepxaHu, rlpe.(KoHTpaKrHoro I{ M-73-20

I4s.uanne I
nocTKoHTpaKTHOrO rUraHOB UCnOJIb3OBaHIi,I LIHQOpMaUHOHHoTo

MoAerIHpoBaHnr (BEP/IIHM)
Jlucr 20
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7.6 I{EPAPXIIqECKA.fl CTPYXTYPA I,IHOOPMAUI,IOHHbIX KOHTERHEPOB
(TNFORMATTON CONTATNER BREAKDOWN STRUCTURE)

I4epapxu.recrar cT 'plxrypa nnrf opMaqrroHHLD( KourefiHepoB IdC[ (ga,ree crpyxrypu I{CII) t}opnrupyerce
BeAyIrlI{M no4prgwtrorrr/neA}rrleft sasHaqeunoft cTopouofi n coorsercrsuu c rpe6oaanuxr'lu EIR./|,IT3
(n. 10.2.5).

Crpyxrypa rn$opMarluoHHbD( roxrefiuepon BtmoJrurerc, Ha ocHoBaurrrr:

- upunrrofi crparerr{u o6re4lrnerur I{HM (federation shategy);

- cocTaBa npoexTa;

- uraBuoro peecrpa 2D-,qor),rr,reurauulr (fP.{).

Pas6Ilsxa IICII Ea I,rnt[opuaquoHHure xoxrefiuepn - lro neparrft mar l< flpocrpilucrBennofi xoop4nrauura.
I4epapxr.rvecrar crpylcrypa [or(a36rBaer MeroAoJroruro yrrpaBneuru unrepr[eficauu, cBr3aHHbrMr{ c
pa3n[wbrMu axcuH[nI.IHIMIT Bo BpeM, rrpoe(Ta, a ral(xe .ruo6ue npe4noJraraeMble o6t,ealrHexll,
crpyrryp unr[opuaquonxrx xonreftnepoo.

I'Iepapxuvecxar crpyxrypa uu$opuaquounrx xonreiuepoB aoJrxHa 6rnr npe4crasreua B B[Ae cxeMbr
no $opue xal< flor(a3arro Ha puclrrxe 2.

I4MeHosaHle un$opuaqr,rounru< xourefiuepon BbrrroJrHrrorc, n o rt. 7 .7 .

E E
frDa.! 

;f
yp"*d. 

? a a
vpor.r.5 6io aaa a

Pllcyrox 2 - Konqenrya:rbHru cxeMa uepapxlr.{ecrofi cr:py<rypsl uu$opMarluoHHrrx xourefiuepon
14CI]

7.7 IIPABI,IJIA I,IMEHOBAHI{fl I,IHOOPMAIIIOHHbIX KOHTEEHEPOB (TNFORMATTON
TDENTIFICATTON CONVENTIONS)

B pavxax I4CII rzcno:uryorc, pa3JluqHLre runrr untpopuauuornbx xourefinepon: rranKr.r, Ar,rpeKTopr{[,
rfafi:ru, ronreftueprr Br).rrpr.r @afi.non (cnon) u r.n.

Jlrc6rre llcnorusyeMrle np]t nu$opuaquouuoM MoreJrr4poBaHr.ru aMeua uurfoplraquounrx xourefiuepon
AOJIXHI,I IOAqI'H'TbC' OIPEAENCHIIbIM NPABI,IJIAM.

flpaan.na I4MeHoBaH[r, [plrHlrMaeMbre rpynnofi AocraBKn aonxubr 6r,rrs ugnoxesu B aaEHoM pa3.qene fl
coorBercrBoBarr tpe6onanuru Mero4uxu parpa6orxr.r EIR 44T3 (n. 10.1 .2).

AO <Mocuuxnpoerr> Pa:pa6orxa crpyrrypH H co.{epxaHr{, flpelxoHTparcruoro u
nocrxouTparrHom ruaHoB xcnoJIf, 3oBanlrr nxtlopuaquoaaoro

Mo.qerlrpoBaHr.r, (BEP/nIrM)

M-'t3-20
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fpyuna AocraBKr.r o6rsyercr Bbr[oJrHrrb r,r,qenru$uxarluro uu(foprtraqr4ouHbD( roureftuepon B

coorBercrBuu c rpe6oBaHr,rrMlr EIR/I4T3.

7.8 IIJIAHbI AOCTABKI,I I,IHOOPMAIIUU (INFORMATION DELMRY PLAI\S)

7.8.1. Il.nan AocraBKrr uHQopruaquu TIDP/IIIII rpynnu no 3aAarre

TIDP/IIAI4 AorrxeH 6rnr paspa6oraH B coorBercrBun c MeroAuxoft paspa6orru EIR/I4T3 (n.9.2).

Kaxaas lpy[ra ro 3aAarre AonxHa parpa6omtb r.r [oAAepxr{Barb na nc€u nporsxeHl,In Aeficrnns
KoHTpaKra nJraH AocraBru nn([oprurarluu Ha3Harrensofi cropoHbr TIDP/[AI4.

Ooprrrr,rponaHue TIDP/IIAI4 ocyrqecrBr.f,erc.f, npeo6pasoBaHr,reM Aeranr.r3r{posaHHofi Marprruhr
orBercrBeHHocrr,r ga cq€r Ao6asreHufl Nts Kax,{oro ran(fopuaquoHHoro ronreftHepa cneAylouux
rrapaMeTpoB KoHTpon :

- ypoBeHb norpe6uocrra n ran(fopMarlur.r;

- [poAonxr{TeJrbuocrb [por{3BoAcrna uuSopMarll,ru;

- KouTpoJrbnrre co6rrrlu AocraBKu r,rnQoprraaquu.

.{onycxaerc.a coBMecrHzur MexAy Hagna.reHHofi u neayrqefi HasHa.reuuofi croponofi paspa6orxa
TrDP/rrAr4.

7,8.2. Ouronuofr rrJrau AocraBKrr unQopnraquu MIDP/OII{II
MIDP/OIAI,I Aorxeu 6urr paspa6oraH B coorBercrBuu rpe6onanusl{ MeroAuru paspa6orxn EIR&IT3
(n. e.3).

I{enr parpa6orxu MIDP/OIAI4 - o6ecue.rurb AocraBxy r.rn$opMarlru Hagnaqarorqefi cropoHe B

coorBercrBnn c rpe6oBaHprrMrr EIR/14T3.

MIDP/OIIALI ucnots3yercfl Mfl Sopr"ruponanux KarreHAapHo-cereBoro rpa(fura, o6reAunrroqero
MIDP/OIIAI,I scex rpyrn AocraBrlr coilracHo.

3a cqer rpr.rMeHeHr.rs MeroAonorulr paspa6orru MIDP/OIAI4 raKrrM o6pasonr o6ecneqrsaercfl
Bo3MoxHocrb rrnaHlrpoBaHlr, l,I KoHTpon AocraBKr{ un([oprraaqur{ B coorBercrBlru c ycraHoBJIeHHbIM[

uH$oprraaquonHbrMr EIR/I4T3 (n. 7,8).

MIDP/OIIAI4 (foprraupyercr ryreM arperupoBaHr.rfl paHee noAroroBrreHHbx TIDP/IAH Bcex

HtBHaqeHHbrx cTopoH, BxoArr[rx B rpyfirly AocraBKu.

Parpa6orxa MIDP/OI.{I,I nxnrouaer cJreAyroullre sranbl:

- ne4yrqnfi noApsAqur/seAyua, Hur:lHaqeHHiu{ cropoHa coxpaHfler Arq KaxAoro rnQopuallrloHHoro
ronrefiuepa Bce rapaMerpbr, rrpeAycMorpeHHbre TIDP/IIAI4, a raKxe AonoJlHrlrenbHo IpHBoALIT:

. 3aBr.rcuMocrr,r rro AocraBre rn0oprr,rauur.r MexAy Ha3HatIeHHbIMH cropoHilMlt (yrarunatorce
rrpeArrrecrBeHnuru);

. BpeMs, Heo6xoAr.ruoe noreHrlrrarurofi BHC nirs flpoBepr]r u aBTopu3arlnn unSoprraaq]IoHHblx
pe3ynbraron (information deliverables) B KoHrponbHbx rorrKrx AocraBKLr nn$oprraaquu
(milestones);

. BpeMr, neo6xoAuuoe Ha3Haqarorqefi cropoHe An.fl flpoBeprr,r H yrBepxAeuur uu$opMaIIuoHHbD(
pe3yJrbraroB.

- aHanu3 cSoprranponaHHoro MIDP/OIAI4 u rtpu neo6xoAuuocrll :

AO <Mocltrx[poexr) Pa:pa6orxa crpyKTypbr r{ coAepxaHl,tt [peAKoHTpaxrHoro u M-73-20

Vlz\asue I
locTKoHTpaKTHOrO IIJIaHOB I.{CIIOJIb3OBaHII' I,THQOpMaII}IOHHOIO

MoAenl{poBaHus (BEP/[HM)
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. KoppeKrrpoBKa yKa3aHHbx B TIDP/IIAI4 3HatIeHI,Ifi rapaMerpoB: cpoKoB AocraBKH
unQoprr,raquu, ypoBH, notpe6uoctu n nuQopMarluu, upoAoJrxlrreJrbHocrr.r [po[r3BoAcrBa r,r Ap.;

. I{HibopMI{poBaHLIe rax,qofi uasHa.reuHofi cropoHbr o Bo3Moxubrx r,r3MeHeHr.rqx, Koropbre
neo6xoAurr.ro BHecrr,r B Tor r.rnu nnoft TIDPIIIWI;

o I,IH$opMI{poBaHHe Ha3Harlaolqefi croponu o mo6rrx p[rcKnx, Koropbre MoryT floBJr]rrrb Ha
cpoKr{ AocraBKr{ uuSoprraaquu.

Mnnuualruste tpe6oBanil4fl. K crpyKType u coAepxaHrrrc MIDP/OIIAI4 npune4enu n ra6rurqe 7.

AO <MocuHxnpoeKr) Pa:pa6orxa crpyr(rypbr r.r coaepxaHr.rr [peaxoHTpaxTHoro ]r
locrr(oH'rpaxTHoto [JraHoB ucrroJrb3oBaHux nn$opuaunoHuoro

MoAerrr,rpoBaHux (BEP/IIHM)

M-73-20
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Ta6n uua 7 - MIDP/OII[H (ura6nou)
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7.9 TPEEOBAHI-{g K KBAJII,IOI,IKAIIKIXTI IPOI,I3BOAIITEJIbHOCTI,I TPYfItIbI
AOCTABKI,I (ESTABLISH THE DELIVERY TEAM'S CAPABILITY AND CAPACIT9
oqeuxa xna.nutfl'IKaqr{u lt flpoll3BoalrreJrruocru ) racrrru(oB rpynnbr AocraBKIr ocyulecrBJrterc, B
coorBercrBr.ru c rpe6ouauu_mru EIR/I4T3 (n. 1 1.3).

Yqacrslxl't rpyrlnbl AocraBKI.r AoJIxHLI o6raAarr xsa,ur[uxaqr.rei B coorBercrBru c npolpeccuoua;rrnrnr
craHIaproM, ycralrloBJleHHbrM flpuxasour Muuacrepcrra rpyAa n coqua:rruoft 3aulr.rrbr Poccuftcxofi
<De4epaquu or 27 uol6pt 2014 r. N 943n <06 yrnepxaeuuu npo$eccnogaJrrHoro craH.(apra
<Cnequalucr s o6racrfl [pox3Bo.(crBeHHo-TexHr.rqecKoro u rexgoJroruarecKoro o6ecneqeHus
crpolrrenbHoro npoll3BoAcrBa). Brmo.nneaue $yaxqri B coorBercrBuu c BErrfie),r(a3agguu npo$-
craHAaproM AoJTXHLI 6rnr no,4rnepx4eHhr npuMeHlrrenbHo r( r(onKperuhrM nporpaMMHhrM [poAyKTa111,
r(oropbre 6yAyr ucnolrronaau n pauxax I4CfI.

Kaxgar nasuaveHHitfl cropoHa AonxHa floATBepaurr crorc rnaaatluKaqrro t,t cfloco6nocrr noggepxuaarr
neo6xoAxrr.trfi ypoBeHE flpo]r3BoAr,rrenbHocru npa pa:pa6orxe uo4e:refi .

Kaxgar HaeuaveHH{r, cropoHa,uonxHa flpeAocraBr,rrb neA]rqefi saguaqesnofi cropoHe unQopuaquro o
(oMflereHullqx s o6racru TI4M, nx.nrovar KoJrurrecrBo HHcrp],rueHToB 4ne unr[oprraaqxoHHoro
MoAeJIIrpoBaHI'Ir, Han t*tti [epcoHaJra u ero xnaaut[axu\riu, Hut .,]vu co6c.raeHHofi 6agrr xouuoseuron
4,re TI'IM-npoeKTr,rpoBaH[, no r[opue, npeaocraBneunoft regyrqefi sagsaqesnoi cropoaofi. B c.nyrae
npnBreqeHrD nasnaqessofi croporofi cy6nogprgHrn< oprauu:aqNft - t<axrits u3 Htrx ra(xe o6s:aga
noATBep.qHTb cBoro rra.nurluraqurc u [por,r3BoIHTeJrBHocrE s o6racru TI4M.

Kaxgae ualnaveHuiul cropoua o6seaHa Ha3lraqurr T}IM-ueneaxepa, xoroprri orBeqaer 3a peaJrr.r3aqrxo
IreJrefi u sa4a.r rnQopr*raqrroHHoro MoAenr.rpoBaHrfi u TllM-roopAuHaropoB no KaxAoMy pa3AeJry
[poeKTa. Tl'IM-cneqr'raaucrbl HiBHaqeHHrD( cropoH Hecyr orBercrBeuuocrb 3a BueceHue Bcex r,r3MeHeg[fi
n paapa6arrnaervue IIIIM.
Oqeuxa no cJreAyour,tM napaMerpaM:

- pec)?c6r:

. nepcoHa.q - KoMaHAa MOAenUpOBarr[fl;

. nporpaMMHoe o6ecneveuue;

. o6freHne pa6ore c [porpaMMusnr o6ecneverueul

. anflaparHoeo6ecneveuue;

o I4T no,4,qepxxa.

- KOMneTeHTHOCTB - HrlJIUqUe y Ira3HaqeHHbIx cropoH o[6tTa E HaBHKOB BbInOnHeHrry Cqenapuen TIIM.
Koruauguslfi olLrr, cBr3aI{H6Ifi c raxgnrr crleuapleM oqeHb Bzu(eH a;u ycnerunoi 11x peilJrr{3arl}1i.

Kax4ar nasuavengalr cropoHa AoJrxHa 3alorHxr6 oqeuoxuufi rucr no r[oprrae ra6:ruqrr g.

B ra6:rxue 8 upure4euu cBe.qeulrrl o xnaralpuxaquu rl [poa3Boaure:rBHocru B orBer Ea rpe6oranu.r
EIR,44T3.

T a 6 a E q a 8 - Cse4erur o rnalu$uxaqnu x flpolr3Bo.urrenbHocrr{ Ha3uaqenaofi cropouu (lra6rou)

Bonpoc Tpe6oBaHllfl K orBery Iz Her llpl|Me{aHUq

Ha,rrvre ceprtrluxara,
rro.urBepxa,qrcll.tero xra,rlSuxa{urc
J IaCTHnXa B COOTBeTCTBT X C

npo0craxaaprorrr ?

Ilpeaocraaars ceprur!txaru.

AO <MocuHxnpoexr>
Pa3pa6orKa crpyxrypbr x coAepxaH[, rrpeAxoHTpaKrEoro u

[ocrKoHTpaKrHoro rrJ]aHoB r-rcnoJlb3oBaxnr txrfopuau_roxxoro
Mo.4erupoBaHlu (BEP/nI,{M )
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Ecrr lu y KoMaHJIbr onrrr pa6oru co
o6urefi cpeaofi .IlaHHbx, KaK

npe.qycMorpeno s ISO 19650-l:2018 u
ISO 19650-2:2018?

flpegocraauru .uor(a3arenbcrBa flpeAbllyqero onbrra
pa6oru rpyrnbr (rouaru) c o6ruefi cpeaofi AaHHBx
(cDE).
Yxaxu're [cnonb3yeMbre nra,Qopuu u ux
coorBercrByroulue Oysxuus, rre 3To npuMeHnMo.

Ecru.nu y KoMaHrEr Bo3MoxHocrb r.l

roroBHocrb pa6orarr B coorBercrBnr.r c
npuHrrrrnaMu u rpe6onaunrulr,
H3JrOXeHHbrMl.l B CepI,lU CTaHJIapTOB

lso 19650?

flpegocranrre .uoKa3areJrbcrBa cnoco6socttt
KoMaH.(br lxouaua) r4 npnBepxeHHocrn pa6ore n

cooTBeTcTBt{Lt c STLIMH npLtHUUrIaMr,r H

rpe6onanuruu.
?ro rr{oxgT cocrogTb rtt6o lls Aoxa3arenbcrB
npounrx npoeKroB, opftll{n3auuoHuux,/nuyrpeuxnx
sralulaproB, Koropbre cooTBeTsrByror [pHHuunaM,
lu6o u: 3iuB;reHr{, o nDnBepxeHHocrr.

Ecrr lu y KoMaHALI Bo3MoxHocrb
npor.r3Bo.qHrb x npeAocraBnrTb
r.uri[opr"rauuro B coorBercrBur.r c

r.trrQoprvrauroHHErM sraH.qaproM H

Mero,IlalMl n npoue/I)?tlM l.l

npou3Bo.rtcrBa uuilopuauuu, xax
onlrcaHo e ISO 19650-2:2018?

IorrnepxcAeur{e npeALrryuero onbrta pa6otn
KoMalulbr (roMaxg) co cr{uuaprzuu npoeKra,
npo,l3M)AcrBeHHBrMH MSTOAaMH H npoUe.UypalMt .

3ro L.roxgr Br:rroqarb nplrMep Aor(WeHr4 a raKxe
orrHcaHue Bauleno Y$ct u[.
t41fi4
Onpeaenure, xax 6ur ssr [peAJIoxr{JILr parpa6orarr
lrnu BHe.aprrb cTaruIapTBr npoeKr4 MsroAbr t
nDorle.[],lrbr npor.r3Bo.qcrBa

florpe6yercr rN xaxoe-rr6o o6yvenue
.UJI' BHIIOJIHCHI,I' KOMNJICKTA

.rloKFreHTaIIl.lll o Ha3HaqeHHH

(eurcvar rpe6onaHnr x o6rtrexy
nHQopuauuefi (EIR)), carsaHHom c
Barrrr{M t{tBHaqeHueM Ha oror npoerr?

Ecru <.ua>, flpe.uocrarBrTe onncaHue o6yreuxr,
Koropoe Heo6xo.[nruo npoB€cru, H [p€AnoJIaraeMLIe
cpoxu. Ecnu npt.tMeHuMo, 3To Moxer 6rrrr ccurra
Ha nJlaH no6nallsauun.
Ecrr <xe, >, npeAocraBbre p*roMe flpernaraeMbrx
KoMaruI u rx coorBercrnyror{ufi onttr uluttu
o6wenue.

Ecrs rr y KoMaHJIbr MexaHr{3Mbr.qJu

o6y.reuur corpyAHHKoB HaBbrKattvt,

cBr3aHHbrM c uxsoprrrauuouuuu
Mo.uenHpoBaHreu gAauxfi (BIM), u
oueHnBaeTe JIu Bst l,tx sosptoxHogru?

flo.qrreplure .qoroBopeHHocu.t KoMaHJILI (rouaHa),
.rro6rt y6eArrbcr, qro npe,rlnzrraeMau KoMaHJIa

o6:raaagr coorBercrB)'rc[Ir{Ml,t HaBbrKitt'lra u
noHltMaHI{eM .rln pefurr,r3arlsH r.r pe{rnlr3auuu

npoeKroB B coorBgrcrBr.rx c npnHuunauu cepuu ISO
r 9650.

Ecrr au y KoMarulbr Bo3MoxHocrH H

Bo3MoxHocrr,r alr co6rroaes ua finay.a
ynpaBneHlr, begonacxocrrro?

flo.urseparre npegu.uyur.rfi onrn pa6oru
rpynnu(on) c [raHoM ynpaBneHr, 6esonacnocrsro ll
oluuruTe cBoe yqacTr.re.

I4JIH XE
Onpe,ueaxre cnoco6nocrr rpyrrnrl (xouaua)
ararrrupoBarLc, Aln BLrnonHeuur rpe6oaauufi
6esonacuocru, KoropBre Mor).T BK,rroqarb

cyruecrByroune noJTHTHKH 6egonacsogru u rx
noreHur{anbHoe pa3BHTr{e, srcrro.{afl HT-
o6opvaoganue x nDoueccbr.

Huegr ru KoMaH,[a rocryn K

uHQoprrraqnouHbrM TexHoJrorlrfl M,

yKa3aHHbrM r{nu [peAycMoTpeHHbrM B

uHQoprraaunouHrrx craHraprax,
MeTO.{ax }r npoqe.uypax npo}r3Bo.ucTBa

uu6oDuausu?

Csl.ucrerssrsyftre o rexyu1rrx uutpoprua[uoHurx
TexHoJrorurx u o6opyaonaul,tu, ucnoJlb3yeMblx B

KoMaH,(e (rpynnax). 3ro Lloxcr BKJIIoqarb nlo6bte
rr;raHbr H cpoKr.r BH eApeHur ueo6xo.uurr,rsrx

r.ru$oprtrauuonurx rexsororufi.

Ecru rn y KoMaluLr onrrr paspa6orxn
npoue.uyp KoHTpons KaqecTBa.uJu
npoBepru BBrnoJrHeH[t

nx6oonauuonHrx me6osaHHfi ?

florrsepxleHrle npe.ubulyuero onbrra KoMarulbr
(xouaua) a o6racrn [poBepKn KoHTpoJu Kaqecrm.

Ecrr rn y KoMarulbr onrrr parpa6orxx
npoue.(yp KoHTpon, KaqecrBa .rtJu

npoBepKr,r co6rrc.[euus onpe.ueneHHbrx

cTaHAapToB, McTOAOB r.r npoue.Uyp?

floArsepxreHlre npeAblrlyuero onrrra KoMaHALT

(xouaHa) s o6,'racrr.r npoBepru KoHTponfl KaqesrBa.

7.10 PEECTP PI,ICKOB AOCTABKI,I UHOOPMAII}III fPvII[bl AOCTABKII (DELTVERY
TEAM'S INFORMATION DELIVERY RISK REGISTER)

AO <MocuuxnpoeKr)) Parpa6orxa crpyKTypbr r4 coAepxaHu, [peAxoHTpaxrHoro l,t M-73-20

IlzlLaaue I
nocTKoHTpaKTHOrO rrJraHoB r,rc rroJrb3oBaH lrr r.rHQopMaqr,roHHoro

MoAenHpoBaHu-s (BEP/[HM) Jlucr 26
JIHcroe: 34



fpynna AocraBKLI AonxHa olpeAenlrrr ruo6ue noreHrl[raJrbHhre pr{cKu, Koropbre Moryr noueruats efi
AocraBI{Tb uu$oprr,raq}Ilo B coorBercrBu}r MIDP/OIIAH r.r upe4ocraBr{Tb orrucaHue Mep, Korophre onr.r
HaMepeBaroTc, peiur,r3oBaTb An' CHr{XeHHfl gTr{X p}rCKOB.

Bce pucxl,t.{oJIxHbI6rnr panxupoBaHrr c rorrKr{ 3peHr{, cepbe3Hocrr{ nos4eficrnu, Ha npoeKT.

Peecrp pprcKoB Aonxen 6rnr paspa6oraH B coorBercrBr.ru c EIR/IIT3 (u. I 1.5).

IIIa6lon o0opunenu, peecrpa pr{cKoB Epr{BeAeH s ra6nrqe

Peecrp pr{cKoB rpyrrnbr AocrtrBKH [pHBeAeH e ra6ruqe 9.

Ta6n uua 9 - Peecrp plrcKoB rpyrrbr AocraBKr{ (ma6nou)

7.11 TTJIAH MOEHJITI3AIIUU

fpyuua AocraBKH AoJrxHa paspa6omrb [JraH uo6nnragaquu.

fllan Nao6urusaquu orpeAen er, KaK Moryr 6rrrr oruxeHbr BhrflBJrenHhre plrcKr{ (n. 7.10) Ao Haqara pa6or
ro AocrzlBKe uH$opuaqr.rr,r.

Mo6rnr,rsaqus Moxer BKJIIoqars, Ho He olpaHr,rtrlrBarbcs cneAyroq[MH Br.rAaMr.r Aef;TeJrrHocrr{:

- o6paroranue/o6yrenue;

- 3aK)mKa, BHe.(peHHe, uacrpofixa r.r recrlrpoBaur{e nporpnMMHoro o6ecneqeH[r;

- Tecrr.rpoBanue (fynru[oHarrbHoft cosMecrnMocrr.r (unreponepa6elruocru);

- MeCToIIOJIOXeHI,Ie, Op[eHTaII[q, eAI.IHI,IIIbI I{3MepeHr,Ifl , CeTKI,I ;

- co3AaHue Lr recrr{poBanue rua6roua;

- KoHTponb BbInonHeHHe pa6ouero rpoqecca COA I4CII (pnepxaeHr.re, aBropu3ar!\ts, u upuerrara);

Craafic
I,IcII

Pllcr aocrasxfi
uuQopnrauru

rloc.tIeacrau
g

HacTyIIneHH
f pllcKa

3Haquuocrr
pl|cKa

(Hnrxar/cpeqnnn/
aulcoxaa)

Mepsr no
npeAyrper(AeHH

rc prcKa

.{ara pealrraqurr Mep
no npeAynperr(AeHrrr0

prrcKa

Hcnolrgonanue fIO
sapy6exnoro
npor.r3BoAcTBa

Orcyrcrayer [paKTr{Ka
npuueueuu.e CO,{

HCfI s coorBercrBuu c
rpe6orauuruu

EIR/I,IT3

Hr.rxrfi
ypoBeHb

xolllexrunHo
fi pa6orn

Orcyrcrnyror
XOMNCTEHUI,IH NO

AucunmuHe AP

Orcyrcrrre oflbrra
BbrloJlHeHr,rr cueHapH,
parpa6orxr 4D-rr,roAel n

AO <Mocuxx[poeKrD Paspa6orxa crpyr(rypbr r.r coAepxaHHf, npeAKoHTpaKTHoro rr
locrxoHTpaxrHoro ruraHoB rlcnoJrb3oBaHur HHQopuau[oHHoro

MoAenr.rpoBaHur (BEP/IHM)
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- flpoqeaypa [poBepKu KaqecTBa;

B xaxAorra KoHKperHoM cJrfrae Beayrqufi nogpr4vr,rx/ne4yrrlau Ha3HaqeHHa, cropoHa Ha ocxoB:lr u
cocraBJreHnoro peecrpa prrcKoB parpa6arrrraer coorBercrByroqufi nlan uo6raugarluu.

@opua npegcraraenrrs nrana lto6vln3a:qura npune4ena r ra6maqe 9.

Ta6ruqa 10 - Ilnau iro6firusaufiu (rua6non)

T.I2nPOBEPKA KATIECTBA I,IHOOPMAIII{OHHbIX MOAEJIEfr

Ilponepxa ravecrna uut[opuaquonsofi MoAeJru ocyrqecrBJrrerc, B coorBercrBr.rfl c EIR/14T3 (n. 10.1,6).

Kaxaufi yqacrHul( I,ICII necer orBercrBeurocrb 3a BbrrroJrHeu[e coorBercrByroq[x [poBepoK c rleJrbro
oueHKr.r KaqecrBa uur[opuaquoauofi ruo4e.:rr.r, Koropau BxoAr,tr B o6racrb eto orBercrBeHHocrrr.

flpu onpe4e.nenr[ [naua r(oHTpoJu KarrecrBa cJreAyer fmTbrBarr cJreAyrcrqxe lpoBepKrr:

- Bx3yaJrbHa, npoBepKa. [-{elr - ucx,rrovuTb norBJreHr,re B MoAeJru HelpeAycMoTpeHHLtx oreMeHToB;

- npoBepxa nepeceqenr.rfi: o6uapyxeur,re reoMerpuqecxux ro.rlugrfi n I{IIM;
- flpoBep(a craH.qaproB. I]elr - o6ecueqesze coorBercrBr{, I{{M rpe6onarurrM HopMarrrBHo-
rexuuvecrofi 4oKWeHTarIHn;

- npoBepxa yponur npopa6orKn gJreMeHToB:

- [poBepKy Ha HAeHTrrqHocTL cr,rcTeM (oopAr.rHaT;

- flpoBepl(y roqHocrl nocTpoeHll 3neMeHToB MoAenu (analus npuusrxanuft eleueuron uo4elu);
- rrpoBepKy Ha orcyrcrBfie Ay6nupoaauurx r,t flepeKpLrBaroq[xc, gJreMeHToB.

B cootsetctnrr c ISO 19650-2 (n. 5.6.3) (axra, Ha3HarreHHa, cropoua AoJrxHa npoBecru npoBepxy
KarlecrBa Kaxloro untfopuaqnonuoro xoHrefiuepa B coorBercrBuu c MfIIIh I{CII, npex4e veu
npoBoAxrb aHanr.r: co4epxarqefic, B HeM an$opruaquu.

flpu arou Ha3HaqeHHa, cropoua flpoBepcer uurfopmaquonnufi rourefiHep B coorBercrBt4rr c
untlopuaquounbrM crauraproM [poexTa.

flocae larepureuu, rrpoBepxn Ha3HaqeHHar cropoHa AoJrxHa:

a) ecau nponepxa flporxJra ycne[rHo:

AO <Mocunxupoerr> Pa:pa6orxa crpyxrypLr H co.qepxaHx, [pe,[xoHTpaKraoro x
nocrxoHTparrHoro laHoB ucrro:rL3oBauur raQopuauuoxxoro

tr,to.uerrponauu.r (BEP/nHM)

M-73-20
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Orcpcmytor xoun€TeHrluu rto
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- noMeTr-rTb rrH(DopMaqnoHHbrfi KoHTefiHep t(al( [poBepeHH6rfi ;

- 3a(bu(cupoBarL pe3ynEraT npoBeprc.r.

6) upu orpuqareJrlxoM pe3yJr6rare flpoBepxn:

- orK;ro Hr-rr6 uutpopuaquonnsrfi ronreftnep;

- npouutfopuuporarr npon3Boarrren untfoprrraqrr o p*ynBTare u neo6xoauurrx
(oppeKrnpyoqux gefi crnurx.

B qen rx o6cyx,uenur cflopHrrx BolpocoB B xo,ue ocyrqecrBnennr uu$opuaquoxuoro Mo,ueJrrrpoBaxrrr,

Heo6xo.4r,rMo perynrpHo npoBo,4urb npoBeprr,r uat[oprtraquonnofi rrroae.nu u corJracoBrrBarr pemeuu, c
ap),rnMrr fracrHrrraMu poeroa Ans o6ecneqeHufl qenocrHocrr Moaenr{ E aoA4epxaHu, He[pepbrBHoro
pa6ouero flpouecca. Tarxe pexoueHAyerc, flepuo.urqecrul co3AaBarb cBoAH]'Io MoAen6, cocrorlqylo H3

ruoAelefi cMexHrrx pasaeros/,urcqnfl.]rrrH, aJu ocyuecrBJrenu, flpoBepox Ha flpocrpzrucrBeuHEle
KOJIJIU3UtI.

Hacrorquu rpyflrla AocraBK[ no.(rBepxlaer cfloco6nocrr nporeaerr[, [poBep(u kaqecrBa co3AaBaeMLx
unr[oprraaqnouubD( MoaeJrefi B coorBercrBl{r c rpe6oranumrru EIR/I,IT3 (n. 10.1.6).

7.13UT-IIH(DPACTPYKTYPA

B aannou pa3Aene seAyrqufi no4prgvur/ne4nqa, HItilHaqeHHa, cropoHa yra3brBaer cocraB I,IT-
r.rnQpacrpyrrlprr, (oroparr ao3Borrr.rr B6rno.mrrrr6 rpe6oBar rll EIR/I4T3 (n. 10.1.5.1):

- xapaxreprrcrnxr.r pa6ovux cranqufi ;

- flponycKHas cnoco6Hocrb cern (rorarsuofi u nnemrefi unrepuer-ceru), Koroptu o6ecfleqlrBaer
eO$eKruBHFo coBMecrHyro pa6ory;

8. IPEAJIO)I(EHI{q IEMEHEHI{' IH@OPMAIII{OHHEIX CTAHAAPIOB, METOAOB I{
IIPOUEAYP IPOII3BOACTBA IIHOOPMAIII{U

B AanHor,r pa3aeJre BEP/III4M seAyuufi noapcaqudneAyrqa, Ha3HaqeuHiur cropoHa flplrBoaIrr cBoI{

[pearoxeur.rs rro Bueceurrro u3MeHeExfi n uuQopruaqnouu],re crauAaprrt LI MeroALI Ir flpolleaypbl
npou3BoacrBa nn$oprrraqrr, ycrarIoBJIeHHble n EIR/HT3 (n. 10).

Bogrvroxnue lr3MeueHrls pexoMeH,qyercs nprul]Marb couracHo EIR^4T3 (n. 1 1.7).

,{auurrfi pa3Aen He pa:pa6arrmaerc, B pzuKtx BEP/III4M, ecfli seayuluft noapr.4rll'IK/Be,ryqau
Ha3uaqetHaur cropoHa o6xsyercx Bb[roJrHurb npr{BeaeHubre n EIR MT3 uH(DopMauEoHHbIe cranAaprr,r E

MeroALr H nporleAypbr [pon3BoacrBa IrHrf oprr,raquu 6es [sMeHeHI.Ifi .

9. noAfoToBKAtTocTKoHTPAKTHOfOBEPmIIM
flocrxonrparmun BEP/[[IM pa3pa6arblBaerc, c fleroM perouenAaqufi MeroALIxu pa3pa6orKu

EIR/14T3 (n. 11.2).

flocae sax,rroqeHt,r, KoHTpaKTa rro oKa3aHllo ycnyr rro aocraB(e r,rn$oprtraqxu BeA]'qarI Ha3HaqeHHtut

cropona/neAyulufi noapx,{.rux [o ynpaBneHr.rrc [HOopMarIEefi no corJlacoBanl.rro c AO (MocnHxnpoeKTD

(uaauauaroutefi cropottofi) I,I Ha3HaqeHHbrMx cropogzrMx r.rMeer flpaBo npeAJroxI,ITb BHecrH u3MeHeHr.rc B

npeAgoHTparoHErft fIIZM c rleJrrlo yrera cnequ$u'recrux oco6ensocreft npourno.qcrBa u .qocraBKu

unQoprtlaqur,r B paMKax aarrHoro I4CII.

AO (MoclrHxflpoeKr) Pa:pa6orxa crpyrrypbr H coaepxaHn, rlpeaxoxrparTHoro Ir

rlocrxoHTpaKrHoro nraHoB tjcnoJrL3oBaaur r.trQopuauuoHxoro
MoaenxpoBaHx, (BEP/IIHM)
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flpeg,roxeuu.r uoryr Bxlrroqarb :

- Ir3MeHeHHe rrMen nllq, Koropsre orBeqalor 3a Bbr[oJrHeHue Qyrrcur,rfi yflpaBneHfi, unlpoprr.raquefi.

,{onxnu 6rrrs Ao6auenr,r Jrro6},re Jrxqa, (oropbre eue ne 6rr",ru ,3BecrHbI Bo BpeM, pa3pa6orxu
npeAKoHTpaxrHoro fII4M;

- o6nomenue crpareruu aocraBxu uxrfopuaqzu rpynlLr aocr,rBKrr, ecJru 3To neo6xo,quuo;

- o6norreuue oprcrpyxrypbr (uarprqsr orBercrBesuocrrr BepxHero yponue) rpynlbr .(ocraBKr,r.

- BHeceHr.re usueuenufi u un([oprvraquonubre craHAaprr,r r,r MeroAbr rr lporleA]pbr [por.r3Bo4crBa
rn$oprlraqr,rr.r (n. 8);

- arc6rre H3MeHeHIr.f, lrnu AoloJrHeHur, cBs3aHH6re 3aMeqaur.rrMu K npeAr(oHTpa(Tnorrly BEP/IILIM,
c.(e:rassue AO <Mocuuxnpoerr> (uaruaualoulefi croponu) Ha3HaqeHHbrMu cropoHaun.

AO <MocuHxnpoerrr Paspa6orxa crpyKrypbr lt corepxaHlr, [peaxoHTparTHoro tr
nocrxorrparcrHoro [naaoB Hcnorb3oBanur uxQopuaqlrontoro

uoaeruposaxxr (BEP/IUM)
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IIpn;roxenun

Ilpu.noxenne 1. <<Ilpoqecc y[paBJrenrrr rn{opnaquefi c rprruenennenr T}IM>>

Hauuenonause Qyrxuxii [poueccs
yrrpaBreHlrs xu$oplralneft

(Information management process)

IIyEtfl ISO
r965G2

IIyun
[poer-Tr

CTO

CTOPOHA - Orsercrnessuf,
f,ctroJlBf,Te"'Ib

Ha rrs.rarcurec I Be'rYurer 
I

I f,ltEtqeEf,lx Icronotra i I

Hrur.rensar
mopof,a

(DYHKIII{U IO 3AIUIrcIIEHII'
KOHTPAKIA

5.3

I

IlponeAexxe rpeABapx'r'eirtnofi oqexrx
rrorpe6nocrf, a nuQopurunu

(Assessment and need)

5.1 5.3.1

l.l

Hauraqerore srrgrgtgeHulD( 3a BrrnorHcHlrc Qyttxutn
ynpmenru mQopuarucf,

(Appoint indiiduals to undenake the idomation
monaganml functin)

5.1.1 5.3.1.I

1.2

Onpc4crcunc rorr[opnararom rpc6oaamil HCII (H&
HTII

(E;loblish rhe project's infotmotion rquireMts)

5.1.2 5.3.t.2

1.3

Onpeaenemre xorrrpomBErx c.6lrnd .qocraarct nlrppmuu
r HCTI

(Establkh the prcject's inlomot on deli,erl mileslon$)

5.1.3 5.3.r.3

1.4
Parpa6orxa mr[opuaroromrom aurrPTa HCII

(Establish the project's inlomation standafd)
5.1.4 5.3.1 .4

l.s

)npctrucrore xero.qor H ryoqc4/P [ptrmacroa
nr$o,puaux (MI[M)

lklablish lhe pruject's infomation Production methods and
vrucedures)

5.1.5 5.3.1.5

1.6

llo,lrmrn cnpaaourcf, ntr[oprurx x o6uu,u. p.c)PcoB

ECn

(Esloblish the project's relerence inlotmtion ond shared
r6ources)

5. t.6 5.3.1.6

t.7
Co:gannc cpeau oSmot agffi HC[l

(Eslablish lhe project's conmon data mironmql)
5.t.7 5.3.1.7.

1.8
Parpo6ora m@puunornoro nPomm nPcm

(Establish the projnl's lnlorrnation ptorocol)
5.1.8 N,'A

2

[oArorosxa flprrrutarueunfl x yqacrrrfilo B

TeEAepe

(Invitation to tender)

s.2 s.J.2

2,1

Pa3pa6{rrxa rpe6oBaluf, r o6Mexy xH(DoPMarrne[

xaurararoucf, cmporu (IIIO$

(Establish the appointing parl-v's dchange information
requiremqB)

5.2.t 5.3.2.1

tt
C6o,p crpmwof, nrrfopm:un n o6ruor F.)?coE

(Assemble relernce infomotion and shared rmurcu)
5.2.t 5.3.2

2.3

Onpegereme rpe6osaxrfi x mery BHC m npmmmcme r
)FracTItto B Tclulcpc x KPmcpncB m ollc!|lor

(Establish tender ruponse rcquirmenls and qaluotion

aitfiia)

5.2.3 5.3.2.3

2.4
lcrauetnre npnmru€lm x )Eaqm B rcH,qapc

/Compile initation ro tadet infomation)
5.2.4 5.3.2.4

AO <MocuHxnpoexr)) Paspa6orxa crpyl(rypbl H coaepxaHllt [peAKourpaKrHoro u M-73-20

HgaaHue 1

nocrKoHTpaKTHoro ITJIaHoB tlctloJlb3oBaHH, HHqopMau[oHHol
MoAeJrr.lpoBaHLu (BEPmHM)
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ffpnroxerue 1. (npo,qorxenne)

3

flo,rrororxa orBera Ha [purJraruen[e K

yrracTHro B Teruepe

(Tender response)

5.3 5.3J

3.1

llartacetile orE€TcrBeunbrx r Bhrtrornerae rpynropri
ynpauexnr nrSopuaurefi

(Nominate individuals lo undertake the inlormation
management firnclion)

5.3.1 5.3.3. r

3.2

Paepa6orra tpcuonrparraoro [I]IM

(Broblish the delivery team's (pre-appointuent) BIM
qecriion Dlan)

s.3.2 5.3.3.2

3J

Ouexra morn0rrauzlr n npor3Do.Iurrearnocra f.{3
rpe6osanrru T3OI{

(Assess task team capability and capaciD)

5.3.3 5.3.3.-3

3.4

Oqexxa BHC marrQHxsrpfl g nporr3Bo.umsrrrrocrfi
palinrsnf,D( I.(J, rxoru[IrD( B rpyrmy.[ocTaBxu

Establish the delfi'ert teom's caDabilii* ond coDacitv

5.3.4 5.3.3.4

J.5
Pa:pa6orra ruraua uo6rum'raura rpymrr,qocraBrr

abrablish the delivery team's mobilizotion plan)
5.3.5 5.3.3.5

3.6
)upc,qenenrc pcecrps pscxoB rpyrnr nocraarcr

'Establish the delive4, team's risk register)
5.3.6 5.3.3.6

3,7
llolrsroarca:a-ors na laacruc BHC u rou€pc

(Compile the delivery team's tendq rcsponse)
5.3.7 5.3.3.7

oyHrflIHr.r [ocJrE SmmEIm'
I(r)IrTPAICTA 5.4

4

ffoAroronra conralreHrrr no AograBre
nHoopMaunr

(Appointment)

s.4 5.4.r

4.1
Parpa6cnxa noorxorrrparrnoro IIHM rpyrrrrhr [ocraBror

tConfirm the delivety team's BM atecution plan)
5.4.1 5.4.t.1

4.2

Parpa6orxa 4mlrllrpomrHofi Marplqhr mcrsrreHH@Tlt
rPFrrIf,l AOCTSBTO|

/Fsloblish lhe delirery team's detailed rsponsibility matrir)

5.4.2 5.4.t.2

.tJ

Parpa6orra rpc6onamrfi x oSuery rur$opuauxef, acryurcfi
na:aarcroroft crqrorur

(Esrablish the lead apnintd lnrty's erchange infomation
.equirements)

5.4.3 5.4.1.3

4.4

Pa:pa6orra rurara(oB) .losraarr rnrfupxaqrcr uo xaare
TIDP

(Establish the task inlormotion delivery plan(s))

5.4.4 5.4.t.4

4.5

Parpa6orxa nnara .uocraarcr xnr[opuauru{ rp}mru aoc"ars
MIDP

(Establish thc rmster infonrntion dclivmv otan)

5.4.5 5.4.1.5 I
4.6

Kovnretoauxs na3na'rarorqef, croponofi goryuerrroa,
Bxo,qgU;D( B ee corrauerore c rcAJrulef, na:na.remrofi
mopoHofi

(Complete lead appointed party's appointuent documents)

5.4.6 5.4_ t.6

AO <MocunxlpoeKr)) Paspa6orxa c'rpyKrypbr H coAepxaHu, rrpeAr(oHTpaxTHoro lr
nocTKoHTpaKrHOIO ruraHOB r.rcnoJrb3oBaHHr HHoOpMarI[oHHoro

MOAENI,IPOBAHIT' (BEP/TII4M)

M-73-20
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Ilpn.noxenue 1. (npogolxeHne)

4.7

Kouru:errauu ae.uylef, na:naleunof ctoponof,
,qoryucrroB, Bxotrf,uD( B cC couat temc c na:gaqcntof,
sopoxof,

(Complete appoin ted party's oplnintmenl dwments)

5.4.7 5.4.1.7

s

Mo6rurnrauur

(Mobilization)
5.5 5.{.2

s.l
!{o5umnatrr pcol,pcoo

'Mobilize resourca)
5.5.1 5.4_2.t

5.2
MoSr.msarurr xnrfuprrrauorurof, rexJfoJromt

( Mobi I Ee i nloma tion techn ol og) )
5.5.2 5.4.2.2

5.3

Tccrnporanne vcrogor x npoqcryp npotrBoAcrBs
u{opuaum

(76, the project's inlomation production methods ond
orucedwes)

5.5.3 5.4.2.3

6

Ilpomrolcruo f,rQopMruf,f, B cpege o6rqnx
,u8llf,Ltr

(Collaborative production of information)

5.6 5.{3

6.t

tlporepxa nam cnpam.mof, nHrlopxaqxn n o6rqra

PeqPcoB

/Chek awilability o.f reference inlormarion and shared
,aourca)

5.6.l 5.4.3. r

62
3o.q$ru€ turQopuaufi

/Genaale informarion)
5.6.2 5.4.3.2

6J

rBncmnrr> uporcpra rauccrna mrrlqmrgomrn
rorrrcfllcpoB

Undmake qualit_t assurance check)

5.6.3 5.4.3.3

6.4

<<Bryrpomrr> nporcpre Exloro D mAcrnam I,lK c
qe:m mmaooBartltl rrl pa3MeqeHlr B o6qeu .qocnme
coAr{c[

(Reiew infomanon and appm'efor sharing)

5.6.4 5.4.3.4

6.5
Ilporepra rnQopuauxortrrotr Moreflr

(Information mdel rci*)
5.6.5 5.4.3.5

7

.flocraaxa rrrrQopuaqronHof, Mo,[eJrrr

flnformetion model deliverv)
5.7 5.4.4

7.t

<a mQopuauxomoft Mo.[em rerqaqeft Ha:gacenrrofi

:LU

infomolion model fot lead appoinled par,!^
5.7.1 5.4.4.t

7.2
Oucnra x comacoaararc rmrfopvaqxoffiotr Mo,(c.m

(Re$q, and authorEe the informotion model
5.7.2 5.4.4.2

7.3

flocraaxa ruQopuaurouuof, Moremr Ha3Haqarcrqefi sopoHe
EA yTB€prqeH[e

lsubmil inlotmation model for appoinring party accqlonce)

5.7.3 5.4.4.3

7.4
Ilpoaepxa r yrocpxaexne nrr[opuawomrof, Mo.[entl

(R*iw and arcept the idormation model)
5.7.4 5.4.4.4

E

3anepurenne ICII

(Proip{.f close-oill)
5.8 5.4.5

AO <MocunxnpoeKr)) Parpa6orxa crpyKrypbr r.r coaepxaHl.r, npeAKoHTpaKrHoro H M-73-20

Llztawte I
[ocTKoH'rpaKTHoro rrJraHoB HcnoJrL3oBaHwI I{HQopMauHoHHoro

MoAerrrpoBaHr,u (BEP/I HM )
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llpn,roxenue l. (npo4o.nxeune)

8.1

Apxxaxporaxtr. FryrLrrIDE ,trlo@MruroHrlom
Mo.lonrpoBat ,

(-lrchiye the proiect inlorrnotion model)

5.8.1 5.{.5.1

8.2

Ir3Encqorrc )?oxoB llcn r rD( o6o6Drcroac B ucrf,x ycsra B

socrer}1otr!,D( UCII

(Caplwe lasons leomed for futurc proiects)

5.E.2 5.4.5.2

AO <Mocluxnpoerr> Pa:pa6orxa crpyrcryplr n co,(epxaHll, fipe,{xo}rrparrHoro x
[ocrxoHTpaKrHoro IIJIaHoB HcnoJIL3oBaHn_r nx$opuaqnonxoro

MoaenrpoBaHn, (BEp/nUM)
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